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GENERAL GOVERNMENT General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 82,195 0 0 0 0.0%

STATE 9,000 0 0 0 0.0%

LOCAL 25,331 0 50,000 50,000 100.0%

CHARGES & FEES 541,962 523,500 491,000 491,000 -6.2%

GENERAL FUND 0 8,744,965 9,083,152 9,057,094 3.6%

               TOTAL  $ 658,488  $ 9,268,465  $ 9,624,152  $ 9,598,094 3.6%

EXPENSES:

SALARIES & BENEFITS  $ 4,444,784  $ 4,587,121  $ 4,886,919  $ 4,870,174 6.2%

PROFESSIONAL SERVICES 177,324 130,000 145,000 145,000 11.5%

SUPPLIES & OPERATIONS 2,909,321 3,284,610 3,360,145 3,375,832 2.8%

CAPITAL OUTLAY 1,774,120 1,198,102 1,172,088 1,147,088 -4.3%

CONTRACTS & GRANTS 131,681 68,632 60,000 60,000 -12.6%

               TOTAL  $ 9,437,230  $ 9,268,465  $ 9,624,152  $ 9,598,094 3.6%

EMPLOYEES:

FULL TIME 67.32 65.32 65.87 65.87 0.8%

PART TIME 0.00 0.20 0.45 0.45 125.0%

               TOTAL 67.32 65.52 66.32 66.32 1.2%

SIGNIFICANT CHANGES:

The general government function provides the administrative support for county government. This function includes the

Board of Commissioners, County Manager, Finance, Human Resources, Tax Administration, Board of Elections, Register of

Deeds, METS, Public Buildings, Court Facilities, Administrative Operations for the County Office Building and County Capital

Improvements. The general government budget shows an overall increase of 3.6% in 2013-2014. Salaries and benefits

increased due to overall increase of 3% in group insurance, $775 one time bonus pay, mandatory local and law retirement

percentage increase. The Assistant to County Manager position is fully budgeted this year along with 0.25 parttime clerical

position.  Supplies and operations increase is attributable to new costs associated with the N.C. Tax and Tag program.
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GOVERNING BODY General Fund 0104110

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 100,490 117,848 116,502 15.9%

               TOTAL  $ 0  $ 100,490  $ 117,848  $ 116,502 15.9%

EXPENSES:

SALARIES & BENEFITS  $ 67,411  $ 67,415  $ 68,778  $ 67,432 0.0%

SUPPLIES & OPERATIONS 33,798 33,075 49,070 49,070 48.4%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 101,209  $ 100,490  $ 117,848  $ 116,502 15.9%

SIGNIFICANT CHANGES:

The Governing Body budget includes costs associated with the Board of Commissioners. The budget increased 15.9% for

2013-14 due to additional travel and training expenses. The new clerk is working towards her certification and more

commissioners are attending conferences nationally and across the state.

2



ADMINISTRATION General Fund 0104120

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 487,484 576,990 570,963 17.1%

               TOTAL  $ 0  $ 487,484  $ 576,990  $ 570,963 17.1%

EXPENSES:

SALARIES & BENEFITS  $ 439,347  $ 443,169  $ 529,819  $ 523,792 18.2%

SUPPLIES & OPERATIONS 38,667 44,315 47,171 47,171 6.4%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 478,014  $ 487,484  $ 576,990  $ 570,963 17.1%

EMPLOYEES:

FULL TIME 3.45 3.45 4.00 4.00 15.9%

PART TIME 0.00 0.00 0.25 0.25 100.0%

               TOTAL 3.45 3.45 4.25 4.25 23.2%

SIGNIFICANT CHANGES:

The Administration budget includes the County Manager's office and other related costs. There is an increase of 17.1% in

the 2013-14 budget primarily due to 55% of Assistant to County Manager salary and a 25% part time employee transfered

here from Utility budget in addition to a 3% increase in group insurance.
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FINANCE General Fund 0104130

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 480,433 503,844 500,995 4.3%

               TOTAL  $ 0  $ 480,433  $ 503,844  $ 500,995 4.3%

EXPENSES:

SALARIES & BENEFITS  $ 443,543  $ 456,742  $ 477,668  $ 474,819 4.0%

SUPPLIES & OPERATIONS 24,891 23,691 26,176 26,176 10.5%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 468,434  $ 480,433  $ 503,844  $ 500,995 4.3%

EMPLOYEES:

FULL TIME 6.00 6.00 6.00 6.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 6.00 6.00 6.00 6.00 0.0%

SIGNIFICANT CHANGES:

The Finance budget shows a 4.3% increase from previous fiscal year as a result of one time bonuses and group insurance.

Increase in operations is for an additional fire proof vault.
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DISASTER RECOVERY COSTS General Fund 0104131

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 82,195  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 4,134 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 13,443 0 0 -100.0%

               TOTAL  $ 86,329  $ 13,443  $ 0  $ 0 -100.0%

EXPENSES:

SALARIES & BENEFITS  $ 63,049  $ 0  $ 0  $ 0 0.0%

SUPPLIES & OPERATIONS 7,570 0 0 0 0.0%

CAPITAL OUTLAY 0 0 0.0%

CONTRACTS & GRANTS 20,887 13,443 0 0 -100.0%

               TOTAL  $ 91,506  $ 13,443  $ 0  $ 0 -100.0%

SIGNIFICANT CHANGES:

This budget reflects costs related to Hurricane Irene in fiscal year 2011-12.
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HUMAN RESOURCES General Fund 0104135

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 303,729 316,044 314,508 3.5%

               TOTAL  $ 0  $ 303,729  $ 316,044  $ 314,508 3.5%

EXPENSES:

SALARIES & BENEFITS  $ 288,960  $ 293,529  $ 300,644  $ 299,108 1.9%

SUPPLIES & OPERATIONS 6,123 10,200 15,400 15,400 51.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 295,083  $ 303,729  $ 316,044  $ 314,508 3.5%

EMPLOYEES:

FULL TIME 4.00 4.00 4.00 4.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 4.00 4.00 4.00 4.00 0.0%

SIGNIFICANT CHANGES:

Human Resources increased overall by 3.5% due to the one time bonuses and group insurance increase and an increase of

$6,000 in employee traning for countywide supervisory training. 
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TAX General Fund 0104140

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 1,291,366 1,417,914 1,416,921 9.7%

               TOTAL  $ 0  $ 1,291,366  $ 1,417,914  $ 1,416,921 9.7%

EXPENSES:

SALARIES & BENEFITS  $ 1,019,525  $ 1,063,916  $ 1,061,551  $ 1,060,558 -0.3%

SUPPLIES & OPERATIONS 190,129 227,450 356,363 356,363 56.7%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 1,209,654  $ 1,291,366  $ 1,417,914  $ 1,416,921 9.7%

EMPLOYEES:

FULL TIME 20.00 20.00 20.00 20.00 0.0%

PART TIME 0.00 0.20 0.20 0.20 0.0%

               TOTAL 20.00 20.20 20.20 20.20 0.0%

SIGNIFICANT CHANGES:

The Tax Department reflects a 9.7% increase in 2013-2014 primarily due to adding $162,240 to cover expenditures for the 

new statewide motor vehicle billing system implemented January 1.  This cost is based on state estimates of $1.69 per motor 

vehicle.  Salary and benefits decreased slightly due to two employees retiring December 31, 2013 whose positions will be 

frozen for 3 months until April 1, 2014.  This is in addition to two vacant positions remaining frozen for another fiscal year.
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LEGAL SERVICES General Fund 0104150

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 130,000 145,000 145,000 11.5%

               TOTAL  $ 0  $ 130,000  $ 145,000  $ 145,000 11.5%

EXPENSES:

PROFESSIONAL SERVICES  $ 177,324  $ 130,000  $ 145,000  $ 145,000 11.5%

SUPPLIES & OPERATIONS 0 0 0 0 0.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 177,324  $ 130,000  $ 145,000  $ 145,000 11.5%

SIGNIFICANT CHANGES:

The legal services budget includes the cost of the County Attorney and costs associated with county litigation. The budget

for 2013-2014 shows an increase of 11.5% due to estimated legal needs for the upcoming year.
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COURT FACILITIES General Fund 0104160

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

COURT FACILITY FEES 112,595 145,000 100,000 100,000 -31.0%

GENERAL FUND 0 173,400 182,560 173,420 0.0%

               TOTAL  $ 112,595  $ 318,400  $ 282,560  $ 273,420 -14.1%

EXPENSES:

SALARIES & BENEFITS  $ 82,052  $ 0  $ 2,400  $ 2,400 100.0%

SUPPLIES & OPERATIONS 210,344 270,400 230,160 221,020 -18.3%

CAPITAL OUTLAY 50,279 48,000 50,000 50,000 4.2%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 342,675  $ 318,400  $ 282,560  $ 273,420 -14.1%

EMPLOYEES:

FULL TIME 2.00 0.00 0.00 0.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 2.00 0.00 0.00 0.00 0.0%

SIGNIFICANT CHANGES:

The overall Court Facilities budget reflects a decrease of 14.1% for 2013-14 primarily due to significant reductions in utility

expenses with replacement of the old boiler system and energy-saving practices. Salaries and benefits reflects funding for

Jury Commission budgeted biannually. 
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ADMINISTRATION OPERATIONS General Fund 0104165

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 879,292 922,969 915,142 4.1%

               TOTAL  $ 0  $ 879,292  $ 922,969  $ 915,142 4.1%

EXPENSES:

SALARIES & BENEFITS  $ 344,295  $ 394,167  $ 420,734  $ 421,407 6.9%

SUPPLIES & OPERATIONS 350,749 391,770 402,235 393,735 0.5%

CAPITAL OUTLAY 46,857 93,355 100,000 100,000 7.1%

               TOTAL  $ 741,901  $ 879,292  $ 922,969  $ 915,142 4.1%

EMPLOYEES:

FULL TIME 10.00 10.00 10.00 10.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 10.00 10.00 10.00 10.00 0.0%

SIGNIFICANT CHANGES:

Administration Operations reflects an overall increase of 4.1% for 2013-14. The increase is due to one time bonuses and 3%

group insurance increase, and capital costs for delayed work on the exterior of the building offset by 2 vacant positions

remaining frozen until July 1, 2014.
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ELECTION OPERATIONS General Fund 0104170

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 9,000 0 0 0 0.0%

LOCAL 21,197 0 50,000 50,000 100.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 268,070 212,488 212,581 -20.7%

               TOTAL  $ 30,197  $ 268,070  $ 262,488  $ 262,581 -2.0%

EXPENSES:

SALARIES & BENEFITS  $ 159,564  $ 173,236  $ 178,643  $ 178,736 3.2%

SUPPLIES & OPERATIONS 73,851 81,145 76,345 76,345 -5.9%

CAPITAL OUTLAY 0 0 7,500 7,500 100.0%

CONTRACTS & GRANTS 0 13,689 0 0 -100.0%

               TOTAL  $ 233,415  $ 268,070  $ 262,488  $ 262,581 -2.0%

EMPLOYEES:

FULL TIME 3.00 3.00 3.00 3.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 3.00 3.00 3.00 3.00 0.0%

SIGNIFICANT CHANGES:

The Elections budget was split into Election Operations and Election Costs in 2011-12 to track election costs more closely.

The Elections budget decreased overall 2.0% in 2013-2014 due to the decrease in supplies and service maintenance

contracts offset by increase in group insurance, one time bonuses and capital outlay to purchase new voting machines.
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ELECTION COSTS General Fund 0104171

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 206,500 225,955 225,955 9.4%

               TOTAL  $ 0  $ 206,500  $ 225,955  $ 225,955 9.4%

EXPENSES:

SALARIES & BENEFITS  $ 64,991  $ 93,700  $ 94,305  $ 94,305 0.6%

SUPPLIES & OPERATIONS 85,948 81,070 131,650 131,650 62.4%

CAPITAL OUTLAY 0 31,730 0 0 -100.0%

CONTRACTS & GRANTS 19,794 0 0 0 0.0%

               TOTAL  $ 170,733  $ 206,500  $ 225,955  $ 225,955 9.4%

SIGNIFICANT CHANGES:

The Elections budget was split into Election Operations and Election Costs in 2011-12 to track election costs more closely.

Salaries and benefits includes election workers and are not counted as county employees. The budget is increasing 9.4%

due to additional supplies, election worker travel and training, equipment rental and necessary service contracts in

preparation for upcoming elections including the 2014 May primary.
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REGISTER OF DEEDS General Fund 0104180

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 397,857 348,000 360,000 360,000 3.4%

GENERAL FUND 0 (83,837) (64,050) (64,286) -23.3%

               TOTAL  $ 397,857  $ 264,163  $ 295,950  $ 295,714 11.9%

EXPENSES:

SALARIES & BENEFITS  $ 231,912  $ 218,053  $ 247,005  $ 246,769 13.2%

SUPPLIES & OPERATIONS 66,679 44,022 46,857 46,857 6.4%

CAPITAL OUTLAY 2,915 2,088 2,088 2,088 0.0%

               TOTAL  $ 301,506  $ 264,163  $ 295,950  $ 295,714 11.9%

EMPLOYEES:

FULL TIME 6.00 6.00 6.00 6.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 6.00 6.00 6.00 6.00 0.0%

SIGNIFICANT CHANGES:

Register of Deeds reflects a 11.9% increase for 2013-2014 due to the Deputy Register of Deeds position being unfrozen

January 1, 2014, and the one time employee bonuses along with group insurance increase.
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MANAGEMENT OF ENTERPRISE TECHNOLOGY SERVICES (METS) General Fund 0104210

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 921,363 951,159 946,635 2.7%

               TOTAL  $ 0  $ 921,363  $ 951,159  $ 946,635 2.7%

EXPENSES:

SALARIES & BENEFITS  $ 830,442  $ 862,194  $ 894,049  $ 889,525 3.2%

SUPPLIES & OPERATIONS 68,883 59,169 57,110 57,110 -3.5%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 899,325  $ 921,363  $ 951,159  $ 946,635 2.7%

EMPLOYEES:

FULL TIME 12.87 12.87 12.87 12.87 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 12.87 12.87 12.87 12.87 0.0%

SIGNIFICANT CHANGES:

The METS Department was divided in 2012-13 to include a Technology division. The 2.7% increase for 2013-14 is due to the

one time employee bonuses and 3% group insurance increase. One vacant GIS Mapping Technician remains frozen through

June 30, 2014.
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TECHNOLOGY General Fund 0104211

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 557,190 714,200 714,200 28.2%

               TOTAL  $ 0  $ 557,190  $ 714,200  $ 714,200 28.2%

EXPENSES:

SUPPLIES & OPERATIONS 286,903 492,036 654,200 654,200 33.0%

CAPITAL OUTLAY 101,582 23,654 0 0 -100.0%

CONTRACTS & GRANTS 91,000 41,500 60,000 60,000 44.6%

               TOTAL  $ 479,485  $ 557,190  $ 714,200  $ 714,200 28.2%

SIGNIFICANT CHANGES:

The Technology budget reflects an increase of 28.2% primarily due to the centralizing of certain operational functions in the

County including software maintenance, Verizon aircards and telephone and lease purchase payments for 19+ county

copiers.
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PUBLIC BUILDINGS General Fund 0104260

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES (Rent) 31,510 30,000 31,000 31,000 3.3%

GENERAL FUND 0 950,031 645,596 644,236 -32.2%

               TOTAL  $ 31,510  $ 980,031  $ 676,596  $ 675,236 -31.1%

EXPENSES:

SUPPLIES & OPERATIONS  $ 233,040  $ 351,476  $ 295,096  $ 318,736 -9.3%

CAPITAL OUTLAY 436,511 628,555 381,500 356,500 -43.3%

               TOTAL  $ 669,551  $ 980,031  $ 676,596  $ 675,236 -31.1%

SIGNIFICANT CHANGES:

The Public Buildings budget includes costs associated with County Buildings, the Agricultural Building and the Casey

Building, which houses Probation and Parole. An overall decrease of 31.1% in this budget is primarily due to prior year

appropriation of insurance proceeds of $149,385 for chiller replacements in the Administration Building and cost to demolish

buildings on Boddie Street being included in prior year.
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COUNTY CAPITAL IMPROVEMENTS General Fund 0104261

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 382,362 643,001 643,001 68.2%

               TOTAL  $ 0  $ 382,362  $ 643,001  $ 643,001 68.2%

EXPENSES:

SUPPLIES & OPERATIONS  $ 248,106  $ 11,642  $ 12,001  $ 12,001 3.1%

CAPITAL OUTLAY 1,135,976 370,720 631,000 631,000 70.2%

               TOTAL  $ 1,384,082  $ 382,362  $ 643,001  $ 643,001 68.2%

SIGNIFICANT CHANGES:

County Capital Improvements is used to cover the cost of capital purchases included in the County's Capital Improvements

Program. Included in 2013-14 are building improvements for a Nashville EMS Station, WiFi to County Buildings, fiber

connection to Health Department and $9,000 for Braswell Library HVAC chiller expense.
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NON-DEPARTMENTAL COSTS General Fund 0104290

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES (Rent) 0 500 0 0 -100.0%

GENERAL FUND 0 1,683,649 1,571,634 1,581,321 -6.1%

               TOTAL  $ 0  $ 1,684,149  $ 1,571,634  $ 1,581,321 -6.1%

EXPENSES:

SALARIES & BENEFITS  $ 409,693  $ 521,000  $ 611,323  $ 611,323 17.3%

SUPPLIES & OPERATIONS 983,640 1,163,149 960,311 969,998 -16.6%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 1,393,333  $ 1,684,149  $ 1,571,634  $ 1,581,321 -6.1%

SIGNIFICANT CHANGES:

Non-Departmental costs include various county-wide costs not specific to particular departments. Salaries and benefits

reflects the cost of retiree health coverage of $611,323. Decrease in supplies and operations is due to previous year

appropriations for merit pay and legal services not budgeted in 2013-14. The 2013-14 budget includes $100,000 for

professional services including audit, indirect cost study, OPEB Actuarial Study, Code Red, and broadband, and $640,712 for

property, liability and workers compensation insurance.
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PUBLIC SAFETY General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 154,843 25,565 78,000 78,000 205.1%

LOCAL 444,101 434,620 419,805 419,805 -3.4%

CHARGES & FEES 3,881,689 3,447,500 3,567,000 3,567,500 3.5%

GENERAL FUND 0 15,270,551 15,868,654 15,745,994 3.1%

               TOTAL  $ 4,480,633  $ 19,178,236  $ 19,933,459  $ 19,811,299 3.3%

EXPENSES:

SALARIES & BENEFITS  $ 14,197,331  $ 14,664,596  $ 15,478,281  $ 15,376,383 4.9%

SUPPLIES & OPERATIONS 3,827,798 3,731,082 3,747,453 3,744,453 0.4%

CAPITAL OUTLAY 475,311 352,388 308,651 308,651 -12.4%

CONTRACTS & GRANTS 511,092 430,170 399,074 381,812 -11.2%

               TOTAL  $ 19,011,532  $ 19,178,236  $ 19,933,459  $ 19,811,299 3.3%

EMPLOYEES:

FULL TIME 245.00 245.00 252.00 250.00 2.0%

PART TIME 14.00 14.00 14.00 14.00 0.0%

               TOTAL 259.00 259.00 266.00 264.00 1.9%

SIGNIFICANT CHANGES:

The public safety function includes the Sheriff's Department, Court Security, School Resource Officers, Jail, Emergency

Communications, Fire and Rescue Services, Forestry, Medical Examiner, Emergency Services, Emergency Medical

Services and Animal Control. In addition to county funding, these departments are funded with fees from the Sheriff, Jail,

Animal Control and Ambulance Services. Public safety increased 3.3% overall for 2013-14 or $633,063. Increase in

salary and benefits is due to additional positions in Emergency Communications, Emergency Services, and Emergency

Medical Services necessary to better serve the citizens of Nash County.  
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SHERIFF General Fund 0104310

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 12,231 11,000 8,000 8,000 -27.3%

LOCAL 41,961 33,930 0 0 -100.0%

CHARGES & FEES 413,471 353,000 350,000 350,000 -0.8%

GENERAL FUND 0 4,837,204 5,032,202 4,925,632 1.8%

               TOTAL  $ 467,663  $ 5,235,134  $ 5,390,202  $ 5,283,632 0.9%

EXPENSES:

SALARIES & BENEFITS  $ 3,867,550  $ 3,995,756  $ 4,156,653  $ 4,050,083 1.4%

SUPPLIES & OPERATIONS 929,837 910,612 943,602 943,602 3.6%

CAPITAL OUTLAY 284,175 291,973 289,947 289,947 -0.7%

CONTRACTS & GRANTS 40,238 36,793 0 0 -100.0%

               TOTAL  $ 5,121,800  $ 5,235,134  $ 5,390,202  $ 5,283,632 0.9%

EMPLOYEES:

FULL TIME 63.00 63.00 64.00 63.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 63.00 63.00 64.00 63.00 0.0%

SIGNIFICANT CHANGES:

.

The Sheriff's budget, consisting of all law enforcement and civil process operations of the Sheriff's Department, shows an

overall increase of 0.9% for 2013-2014. Salaries and benefits increase is primarily due to 3% group insurance increase

and $775 one time employee bonuses offset by one position being frozen. The budget includes replacement vehicles

and increased service maintenance contracts.
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COURT SECURITY General Fund 0104311

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 0 0 0 0 0.0%

GENERAL FUND 0 699,727 741,856 740,563 5.8%

               TOTAL  $ 0  $ 699,727  $ 741,856  $ 740,563 5.8%

EXPENSES:

SALARIES & BENEFITS  $ 670,309  $ 699,727  $ 741,856  $ 740,563 5.8%

               TOTAL  $ 670,309  $ 699,727  $ 741,856  $ 740,563 5.8%

EMPLOYEES:

FULL TIME 12.00 12.00 12.00 12.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 12.00 12.00 12.00 12.00 0.0%

SIGNIFICANT CHANGES:

Division of the Sheriff's department to separate the Civil positions of the county. This budget is increasing 5.8% due to

group insurance and law retirement increases.  
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SCHOOL RESOURCE OFFICERS - NRMS General Fund 0104318

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 322,659 329,490 343,605 343,605 4.3%

GENERAL FUND 0 0 0 (260) 0.0%

               TOTAL  $ 322,659  $ 329,490  $ 343,605  $ 343,345 4.2%

EXPENSES:

SALARIES & BENEFITS  $ 322,659  $ 329,490  $ 343,605  $ 343,345 4.2%

               TOTAL  $ 322,659  $ 329,490  $ 343,605  $ 343,345 4.2%

EMPLOYEES:

FULL TIME 6.00 6.00 6.00 6.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 6.00 6.00 6.00 6.00 0.0%

SIGNIFICANT CHANGES:

Nash Rocky Mount Schools funds the School Resource Officers' Program. Currently there are six officers placed in

various schools. Funding increased by 4.2% due to the increase in group insurance and law retirement in addition to the

one time pay bonuses of $775.
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JAIL General Fund 0104320

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 19,912 0 70,000 70,000 0.0%

LOCAL 72,381 64,000 69,000 69,000 7.8%

GENERAL FUND 0 4,067,043 4,110,149 4,112,432 1.1%

               TOTAL  $ 92,293  $ 4,131,043  $ 4,249,149  $ 4,251,432 2.9%

EXPENSES:

SALARIES & BENEFITS  $ 2,595,966  $ 2,620,807  $ 2,762,022  $ 2,764,305 5.5%

SUPPLIES & OPERATIONS 1,509,485 1,475,321 1,478,923 1,478,923 0.2%

CAPITAL OUTLAY 16,133 34,915 8,204 8,204 -76.5%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 4,121,584  $ 4,131,043  $ 4,249,149  $ 4,251,432 2.9%

EMPLOYEES:

FULL TIME 53.00 53.00 53.00 53.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 53.00 53.00 53.00 53.00 0.0%

SIGNIFICANT CHANGES:

The Jail budget is showing an increase of 2.9% in 2013-2014. The increase is related to county-wide group insurance

and retirement increases and $775 one time employee bonuses offset by one Detention Officer position frozen until June

30, 2014.
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COURT LIAISON / E.M.P.A.C.T. General Fund 0104321

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 6,536 7,500 5,000 5,000 -33.3%

GENERAL FUND 0 79,109 88,816 88,616 12.0%

               TOTAL  $ 6,536  $ 86,609  $ 93,816  $ 93,616 8.1%

EXPENSES:

SALARIES & BENEFITS  $ 55,089  $ 55,429  $ 57,861  $ 57,661 4.0%

SUPPLIES & OPERATIONS 25,374 31,180 35,955 35,955 15.3%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 80,463  $ 86,609  $ 93,816  $ 93,616 8.1%

EMPLOYEES:

FULL TIME 1.00 1.00 1.00 1.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.00 1.00 1.00 1.00 0.0%

SIGNIFICANT CHANGES:

The Court Liaison Program houses funding for a Court Liaison position to coordinate with jail and courts to expedite

processing of inmates through the judicial system. This department increased 8.1% overall primarily due to increase in

Electronic Offender Monitor Program (EOMP) fees and one time bonus pay.
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CRIMINAL JUSTICE PARTNERSHIP PROGRAM General Fund 0104327

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 87,700 0 0 0 0.0%

LOCAL 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 87,700  $ 0  $ 0  $ 0 0.0%

EXPENSES:

SALARIES & BENEFITS  $ 0  $ 0  $ 0  $ 0 0.0%

SUPPLIES & OPERATIONS 0 0 0 0 0.0%

CONTRACTS & GRANTS 77,305 0 0 0 0.0%

               TOTAL  $ 77,305  $ 0  $ 0  $ 0 0.0%

SIGNIFICANT CHANGES:

The Criminal Justice Partnership is a state funded program to assist in alternative sentencing for offenders. Funding for

the program ended in 2011-12.
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EMERGENCY COMMUNICATIONS General Fund 0104330

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 6,600 7,200 7,200 7,200 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 1,271,028 1,419,871 1,440,555 13.3%

               TOTAL  $ 6,600  $ 1,278,228  $ 1,427,071  $ 1,447,755 13.3%

EXPENSES:

SALARIES & BENEFITS  $ 1,167,694  $ 1,209,408  $ 1,347,902  $ 1,368,586 13.2%

SUPPLIES & OPERATIONS 118,268 68,820 79,169 79,169 15.0%

CAPITAL OUTLAY 315 0 0 0 0.0%

               TOTAL  $ 1,286,277  $ 1,278,228  $ 1,427,071  $ 1,447,755 13.3%

EMPLOYEES:

FULL TIME 21.00 21.00 24.00 24.00 14.3%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 21.00 21.00 24.00 24.00 14.3%

SIGNIFICANT CHANGES:

Emergency Communications 2013-14 total budget shows a 13.3% increase over previous year. Salaries and benefits

increased primarily due to two new Telecommunicator positions and one new Program Support/Field Training Officer

position starting at staggered times during the year in addition to other county wide bonuses and group insurance.

Operations increased due to telephone and utility expenses related to the Communications Center. 
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WIRE LINE E-911 General Fund 0104335

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 77,000 57,000 57,000 -26.0%

               TOTAL  $ 0  $ 77,000  $ 57,000  $ 57,000 -26.0%

EXPENSES:

SALARIES & BENEFITS  $ 0 5,000 0 0 -100.0%

SUPPLIES & OPERATIONS 13,082  $ 46,500  $ 46,500  $ 46,500 0.0%

CAPITAL OUTLAY 143,922 25,500 10,500 10,500 -58.8%

               TOTAL  $ 157,004  $ 77,000  $ 57,000  $ 57,000 -26.0%

SIGNIFICANT CHANGES:

The General Assembly passed legislation that removed local authority to set an E911 landline fee and substituted a

statewide rate of 70 cents on voice communication service connections. Any remaining landline fees were transferred to

the General Fund in 2008-09. This budget now reflects the use of remaining landline (wire line) funds for 2013-14.

Budgeted are funds of $46,500 for RCC Radio System maintenance contract and $10,500 for software and equipment.
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FIRE & RESCUE SERVICES General Fund 0104340

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 229,810 229,810 229,810 0.0%

               TOTAL  $ 0  $ 229,810  $ 229,810  $ 229,810 0.0%

EXPENSES:

FIRE SERVICES  $ 67,500  $ 66,150  $ 66,150  $ 66,150 0.0%

RESCUE SERVICES 160,000 156,800 156,800 156,800 0.0%

VOLUNTEER FIRE PROGRAM 7,000 6,860 6,860 6,860 0.0%

               TOTAL  $ 234,500  $ 229,810  $ 229,810  $ 229,810 0.0%

SIGNIFICANT CHANGES:

The Fire & Rescue Services budget reflects annual allotments for each of the 15 volunteer fire departments and funding

for Rescue Services.  This budget remained the same as previous year.
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FORESTRY General Fund 0104345

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 86,002 103,264 86,002 0.0%

               TOTAL  $ 0  $ 86,002  $ 103,264  $ 86,002 0.0%

EXPENSES:

CONTRACTS & GRANTS  $ 87,757  $ 86,002  $ 103,264  $ 86,002 0.0%

               TOTAL  $ 87,757  $ 86,002  $ 103,264  $ 86,002 0.0%

SIGNIFICANT CHANGES:

The Forestry program subsidizes the State Forestry Service. Funding for 2013-14 remains constant. Nash County pays

40% of the State Forestry Program for the county with the state paying 60%.
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MEDICAL EXAMINER General Fund 0104360

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 43,000 53,000 53,000 23.3%

               TOTAL  $ 0  $ 43,000  $ 53,000  $ 53,000 23.3%

EXPENSES:

PROFESSIONAL SERVICES  $ 51,700  $ 43,000  $ 53,000  $ 53,000 23.3%

               TOTAL  $ 51,700  $ 43,000  $ 53,000  $ 53,000 23.3%

SIGNIFICANT CHANGES:

Medical Examiner expenditures for 2013-14 increased 23.3% based on current year utilization. This budget is

determined solely by number of autopsies ($1,000 each) and investigations ($100 each) performed annually.
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EMERGENCY SERVICES General Fund 0104370

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 35,000 14,565 0 0 -100.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 570,468 582,500 580,540 1.8%

               TOTAL  $ 35,000  $ 585,033  $ 582,500  $ 580,540 -0.8%

EXPENSES:

SALARIES & BENEFITS  $ 466,118  $ 486,539  $ 501,896  $ 499,936 2.8%

SUPPLIES & OPERATIONS 68,508 63,929 60,604 60,604 -5.2%

CAPITAL OUTLAY 30,766 0 0 0.0%

CONTRACTS & GRANTS 24,542 34,565 20,000 20,000 -42.1%

               TOTAL  $ 589,934  $ 585,033  $ 582,500  $ 580,540 -0.8%

EMPLOYEES:

FULL TIME 6.00 6.00 7.00 6.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 6.00 6.00 7.00 6.00 0.0%

SIGNIFICANT CHANGES:

The Emergency Services budget shows a 0.8% decrease overall primarily due to prior year use of grant funds. This

decline is offset by increase in health insurance premiums and one time bonuses.
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EMERGENCY MEDICAL SERVICES General Fund 0104375

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 500 0 0 0 0.0%

CHARGES & FEES 3,449,747 3,075,000 3,200,000 3,200,000 4.1%

GENERAL FUND 0 2,973,707 3,090,303 3,072,091 3.3%

               TOTAL  $ 3,450,247  $ 6,048,707  $ 6,290,303  $ 6,272,091 3.7%

EXPENSES:

SALARIES & BENEFITS  $ 4,803,655  $ 5,019,238  $ 5,315,698  $ 5,300,486 5.6%

SUPPLIES & OPERATIONS 1,040,284 986,469 928,605 925,605 -6.2%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 46,750 43,000 46,000 46,000 7.0%

               TOTAL  $ 5,890,689  $ 6,048,707  $ 6,290,303  $ 6,272,091 3.7%

EMPLOYEES:

FULL TIME 78.00 78.00 80.00 80.00 2.6%

PART TIME 14.00 14.00 14.00 14.00 0.0%

               TOTAL 92.00 92.00 94.00 94.00 2.2%

SIGNIFICANT CHANGES:

Emergency Medical Service's overall budget increased by 3.7% for 2013-14. This reflects a half year of one EMT and

one Paramedic position. Operational expenses declined as a result of less vehicle repairs with addition of newer

ambulances last year and in 2013-14 and with service contracts being moved to METS budget.
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ANIMAL CONTROL General Fund 0104380

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 11,935 12,000 12,000 12,500 4.2%

GENERAL FUND 0 336,453 359,883 360,013 7.0%

               TOTAL  $ 11,935  $ 348,453  $ 371,883  $ 372,513 6.9%

EXPENSES:

SALARIES & BENEFITS  $ 248,291  $ 243,202  $ 250,788  $ 251,418 3.4%

SUPPLIES & OPERATIONS 71,260 105,251 121,095 121,095 15.1%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 319,551  $ 348,453  $ 371,883  $ 372,513 6.9%

EMPLOYEES:

FULL TIME 5.00 5.00 5.00 5.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 5.00 5.00 5.00 5.00 0.0%

SIGNIFICANT CHANGES:

The purpose of the Animal Control Program is to enforce all rabies laws of NC and the Nash County Animal Control

Ordinance. The Animal Control Program, which is a division of the Health Department, reflects an increase of 6.9%

primarily due to an increased cost of Veterinarian services and the countywide one time employee bonuses and 3%

increase in group insurance.

33



34



ECONOMIC & PHYSICAL DEVELOPMENT General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 126,650 130,671 117,546 117,546 -10.0%

LOCAL 131,211 83,400 83,400 83,400 0.0%

CHARGES & FEES 339,598 381,376 402,392 402,392 5.5%

GENERAL FUND 0 1,510,104 1,404,085 1,285,658 -14.9%

               TOTAL  $ 597,459  $ 2,105,551  $ 2,007,423  $ 1,888,996 -10.3%

EXPENSES:

SALARIES & BENEFITS  $ 1,291,116  $ 1,275,812  $ 1,312,723  $ 1,230,952 -3.5%

SUPPLIES & OPERATIONS 241,960 495,610 361,314 357,114 -27.9%

CAPITAL OUTLAY 10,014 0 0 0 0.0%

CONTRACTS & GRANTS 386,669 334,129 333,386 300,930 -9.9%

               TOTAL  $ 1,929,759  $ 2,105,551  $ 2,007,423  $ 1,888,996 -10.3%

EMPLOYEES:

FULL TIME 27.00 25.00 25.00 24.00 -4.0%

PART TIME 1.00 1.00 1.00 1.00 0.0%

               TOTAL 28.00 26.00 26.00 25.00 -3.8%

SIGNIFICANT CHANGES:

The function of Economic and Physical Development includes the Planning Department, the Cooperative Extension

Service, the Soil and Water Conservation Service, along with Rural Transportation Planning and contributions to the

Rocky Mount-Wilson Airport Authority. Funding has decreased 10.3% next year primarily due to previous year

Economic Development funds reimbursed by Sanderson Farms.  
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AIRPORT General Fund 0104530

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 46,900 47,857 46,900 0.0%

               TOTAL  $ 0  $ 46,900  $ 47,857  $ 46,900 0.0%

EXPENSES:   

CONTRACTS & GRANTS $ 47,857 $ 46,900 $ 47,857 $ 46,900 0.0%

               TOTAL  $ 47,857  $ 46,900  $ 47,857  $ 46,900 0.0%

SIGNIFICANT CHANGES:

The Airport budget includes the contributions made by Nash County to the Rocky Mount-Wilson Airport Authority.

Funding for 2013-14 remains constant.
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REGIONAL TRANSPORTATION PLANNING General Fund 0104531

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 93,664 97,047 87,422 87,422 -9.9%

CHARGES & FEES 18,484 18,376 16,392 16,392 -10.8%

GENERAL FUND 0 5,885 5,132 4,937 -16.1%

               TOTAL  $ 112,148  $ 121,308  $ 108,946  $ 108,751 -10.4%

EXPENSES:  

SALARIES & BENEFITS $ 99,004 $ 99,846 $ 90,776 $ 90,581 -9.3%

SUPPLIES & OPERATIONS 20,310 21,462 18,170 18,170 -15.3%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS $ 0 $ 0 $ 0 $ 0 0.0%

               TOTAL  $ 119,314  $ 121,308  $ 108,946  $ 108,751 -10.4%

EMPLOYEES:

FULL TIME 1.00 1.00 1.00 1.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.00 1.00 1.00 1.00 0.0%

SIGNIFICANT CHANGES:

N. C. DOT provides funding for a Rural Transportation Planner for a 4 county area. Each county also provides a

portion of funding including Nash, Edgecombe, Wilson and Johnston. This funding has decreased 10.4% for 2013-

14 due to a reduction in grant funding.
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PLANNING AND DEVELOPMENT General Fund 0104910

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 359,495 364,866 363,761 1.2%

               TOTAL  $ 0  $ 359,495  $ 364,866  $ 363,761 1.2%

EXPENSES:

SALARIES & BENEFITS  $ 314,771  $ 268,085  $ 274,241  $ 273,136 1.9%

SUPPLIES & OPERATIONS 34,061 91,410 90,625 90,625 -0.9%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 348,832  $ 359,495  $ 364,866  $ 363,761 1.2%

EMPLOYEES:

FULL TIME 5.75 3.75 3.75 3.75 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 5.75 3.75 3.75 3.75 0.0%

SIGNIFICANT CHANGES:

The Planning Department includes the functions of zoning and land use regulations. This budget is increasing by

1.2% due to group insurance increases and one time employee bonuses.
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INSPECTIONS General Fund 0104912

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 307,477 358,000 378,000 378,000 5.6%

GENERAL FUND 0 99,486 93,840 14,219 -85.7%

               TOTAL  $ 307,477  $ 457,486  $ 471,840  $ 392,219 -14.3%

EXPENSES:

SALARIES & BENEFITS  $ 402,650  $ 414,602  $ 433,521  $ 353,900 -14.6%

SUPPLIES & OPERATIONS 35,616 42,884 38,319 38,319 -10.6%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 438,266  $ 457,486  $ 471,840  $ 392,219 -14.3%

EMPLOYEES:

FULL TIME 7.25 7.25 7.25 6.25 -13.8%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 7.25 7.25 7.25 6.25 -13.8%

SIGNIFICANT CHANGES:

The Building Inspections function reflects a decrease of 14.3% due to the elimination of one Code Enforcement

Supervisor positiion and a vacant Permits Specialist position remaining frozen until July 1, 2014.
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ECONOMIC DEVELOPMENT General Fund 0104920

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 119,901 75,000 75,000 75,000 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 445,917 313,129 281,630 -36.8%

               TOTAL  $ 119,901  $ 520,917  $ 388,129  $ 356,630 -31.5%

EXPENSES:

SUPPLIES & OPERATIONS  $ 61,589  $ 242,788  $ 110,000  $ 110,000 -54.7%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 333,707 278,129 278,129 246,630 -11.3%

               TOTAL  $ 395,296  $ 520,917  $ 388,129  $ 356,630 -31.5%

SIGNIFICANT CHANGES:

Economic Development funding shows a decline of 31.5% due to one-time reimbursement of costs by Sanderson

Farms. Included in next year's budget is $246,630 to Carolina's Gateway Partnership, $75,000 for Highway 301

Lighting and upkeep of the Whitakers and Middlesex parks.
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COOPERATIVE EXTENSION General Fund 0104950

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 3,048 5,024 1,524 1,524 -69.7%

LOCAL 11,310 8,400 8,400 8,400 0.0%

GENERAL FUND 0 295,937 312,778 308,578 4.3%

               TOTAL  $ 14,358  $ 309,361  $ 322,702  $ 318,502 3.0%

EXPENSES:

SALARIES & BENEFITS  $ 226,214  $ 237,856  $ 249,997  $ 249,997 5.1%

SUPPLIES & OPERATIONS 62,105 66,205 69,105 64,905 -2.0%

CAPITAL OUTLAY 10,014 0 0 0 0.0%

CONTRACTS & GRANTS 2,477 5,300 3,600 3,600 -32.1%

               TOTAL  $ 300,810  $ 309,361  $ 322,702  $ 318,502 3.0%

EMPLOYEES:

FULL TIME 8.00 8.00 8.00 8.00 0.0%

PART TIME 1.00 1.00 1.00 1.00 0.0%

               TOTAL 9.00 9.00 9.00 9.00 0.0%

SIGNIFICANT CHANGES:

The Nash County Cooperative Extension Service is partly funded by the State, however, these State funds do not

flow through the county's budget. The 2013-2014 budget reflects an overall 3.0% increase primarily in salaries and

benefits.

41



SOIL & WATER CONSERVATION General Fund 0104960

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 29,938 28,600 28,600 28,600 0.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 13,637 5,000 8,000 8,000 0.0%

GENERAL FUND 0 256,484 266,483 265,633 3.6%

               TOTAL  $ 43,575  $ 290,084  $ 303,083  $ 302,233 4.2%

EXPENSES:

SALARIES & BENEFITS  $ 248,477  $ 255,423  $ 264,188  $ 263,338 3.1%

SUPPLIES & OPERATIONS 28,279 30,861 35,095 35,095 13.7%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 2,628 3,800 3,800 3,800 0.0%

               TOTAL  $ 279,384  $ 290,084  $ 303,083  $ 302,233 4.2%

EMPLOYEES:

FULL TIME 5.00 5.00 5.00 5.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 5.00 5.00 5.00 5.00 0.0%

SIGNIFICANT CHANGES:

The Soil and Water Conservation Service is partly funded by the state and federal government. Federal funds do

not flow through the county's budget. The department shows a 4.2% increase as a result of group insurance and

local retirement increases offset by 1.0 FTE Administrative Support position remaining frozen until July 2014.
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HEALTH General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 3,856,518  $ 3,888,290  $ 3,835,428  $ 3,830,723 -1.5%

STATE 2,170,066 2,215,642 2,014,905 2,014,929 -9.1%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 314,099 298,130 301,196 301,196 1.0%

GRANTS 153,021 135,991 137,404 137,404 1.0%

HEALTH RESERVES (243,000) 337,016 344,014 344,014 2.1%

GENERAL FUND 0 2,887,835 3,034,647 2,956,778 2.4%

               TOTAL  $ 6,250,704  $ 9,762,904  $ 9,667,594  $ 9,585,044 -1.8%

EXPENSES:

SALARIES & BENEFITS  $ 6,471,319  $ 6,863,641  $ 7,034,497  $ 6,967,217 1.5%

SUPPLIES & OPERATIONS 2,180,778 2,609,813 2,373,097 2,357,827 -9.7%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 338,527 289,450 260,000 260,000 0.0%

               TOTAL  $ 8,990,624  $ 9,762,904  $ 9,667,594  $ 9,585,044 -1.8%

EMPLOYEES:

FULL TIME 114.95 116.30 114.55 113.55 -2.4%

PART TIME 0.00 0.40 0.40 0.40 0.0%

               TOTAL 114.95 116.70 114.95 113.95 -2.4%

SIGNIFICANT CHANGES:

The total Health Department budget is declining 1% or $95,310, due to a combination of less federal and state funds and

reduced spending. One Outreach Worker (CHST) position has been reduced from .75 to .50 FTE due to a cut in HIV

funding. No new positions are included in the FY 2013-2014 Health Department budget. Program specifics are highlighted

in pages that follow.
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HEALTH - GENERAL HEALTH General Fund 0105110

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 17,325  $ 14,945  $ 16,000 $ 16,000 7.1%

STATE 196,793 192,370 172,370 172,370 -10.4%

CHARGES & FEES 57,001 62,500 64,500 64,500 3.2%

GRANTS 7,750 0 0 0

GENERAL FUND 0 1,591,603 1,665,977 1,649,929 3.7%

GENERAL HEALTH RESERVE (15,828) 55,000 55,000 55,000 0.0%

               TOTAL  $ 263,041  $ 1,916,418  $ 1,973,847  $ 1,957,799 2.2%

EXPENSES:

SALARIES & BENEFITS  $ 1,338,496  $ 1,355,561  $ 1,407,561  $ 1,403,513 3.5%

SUPPLIES & OPERATIONS 544,401 560,857 566,286 554,286 -1.2%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 7,169 0 0 0 0.0%

               TOTAL  $ 1,890,066  $ 1,916,418  $ 1,973,847  $ 1,957,799 2.2%

EMPLOYEES:

FULL TIME 21.75 21.50 21.50  21.50 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 21.75 21.50 21.50 21.50 0.0%

SIGNIFICANT CHANGES:

The General Health budget, which includes funding for administrative services in addition to support for all Health

Department program activities, reflects an increase of 2.2% primarily due to the pay plan adjustment and increasing group

insurance and retirement costs.
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HEALTH - BIOTERRORISM PROGRAM General Fund 0105114

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 43,742 52,888 37,416 37,416 -29.3%

GRANTS 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 43,742  $ 52,888  $ 37,416  $ 37,416 -29.3%

EXPENSES:

SALARIES & BENEFITS  $ 21,748  $ 28,277  $ 30,957  $ 30,957 9.5%

SUPPLIES & OPERATIONS 5,072 24,611 6,459 6,459 -73.8%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 26,820  $ 52,888  $ 37,416  $ 37,416 -29.3%

EMPLOYEES:

FULL TIME 0.50 0.00 0.00 0.00 0.0%

PART TIME 0.00 0.40 0.40 0.40 0.0%

               TOTAL 0.50 0.40 0.40 0.40 0.0%

SIGNIFICANT CHANGES:

These State funds are provided to pay for training and educational materials to assist local health departments in Public

Health Preparedness and Response and includes a .40 FTE PH Nurse II (Preparedness Coordinator) position. The

budget reflects a 29.3% decrease due to special non-recurring funding received during FY 2012-2013.
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HEALTH - COMMUNITY CARE OF EASTERN NC General Fund 0105118

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 169,513  $ 162,624  $ 181,758  $ 181,964 100.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 169,513  $ 162,624  $ 181,758  $ 181,964 11.9%

EXPENSES:

SALARIES & BENEFITS  $ 143,359  $ 148,940  $ 155,084  $ 155,290 4.3%

SUPPLIES & OPERATIONS 9,057 13,684 26,674 26,674 94.9%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 152,416  $ 162,624  $ 181,758  $ 181,964 11.9%

EMPLOYEES:

FULL TIME 3.00 3.00 3.00  3.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 3.00 3.00 3.00 3.00 0.0%

SIGNIFICANT CHANGES:

The Community Care Plan is a case management program for Medicaid recipients which was developed to provide NC

with a community-based approach to managing the care of the Medicaid population with an approach that involves

identifying individuals who are high cost or high risk and in need of targeted case management. The budget includes

funding for two Social Worker II positions and one Health Check Coordinator. The budget also includes funds for

operational expenses. The program is Medicaid funded based on a per participant basis and reflects an increase of

11.9%.
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HEALTH - FAMILY PLANNING General Fund 0105120

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 213,422  $ 185,000  $ 170,000  $ 170,000 -8.1%

STATE 215,718 184,816 179,790 179,790 -2.7%

CHARGES & FEES 36,336 30,800 35,500 35,500 15.3%

GRANTS 0 0 0 0 0.0%

FAMILY PLANNING RESERVE (33,570) 65,000 98,210 98,210 51.1%

GENERAL FUND 0 324,619 344,362 342,993 5.7%

               TOTAL  $ 431,906  $ 790,235  $ 827,862  $ 826,493 4.6%

EXPENSES:

SALARIES & BENEFITS  $ 594,526  $ 614,698  $ 643,206  $ 641,837 4.4%

SUPPLIES & OPERATIONS 185,465 175,537 184,656 184,656 5.2%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 779,991  $ 790,235  $ 827,862  $ 826,493 4.6%

EMPLOYEES:

FULL TIME 10.30 10.30 10.30 10.30 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 10.30 10.30 10.30 10.30 0.0%

SIGNIFICANT CHANGES:

The Family Planning budget reflects an increase of 4.6% due primarily to the pay plan adjustment and increased group

insurance and retirement costs as well as supply costs partially offset by a decrease in other operational expenses.
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HEALTH - HOME HEALTH General Fund 0105130

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 2,025,620  $ 2,186,702  $ 2,213,690  $ 2,209,226 1.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 70,730 67,630 45,147 45,147 -33.2%

RESERVES 0 0 0 0 -100.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 2,096,350  $ 2,254,332  $ 2,258,837  $ 2,254,373 0.0%

EXPENSES:

SALARIES & BENEFITS  $ 1,194,611  $ 1,332,563  $ 1,373,493  $ 1,369,029 2.7%

SUPPLIES & OPERATIONS 848,653 921,769 885,344 885,344 -4.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 2,043,264  $ 2,254,332  $ 2,258,837  $ 2,254,373 0.0%

EMPLOYEES:

FULL TIME 19.60 19.70 19.70 19.70 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 19.60 19.70 19.70 19.70 0.0%

SIGNIFICANT CHANGES:

The Home Health budget, fully funded by Federal dollars and fees, remains constant for 2013-14. Caseload remains

stable at an average of 215 - 225 patients.
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HEALTH - CAP General Fund 0105135

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 223,503  $ 300,000  $ 170,000  $ 170,000 -43.3%

STATE 0 0 0 0 0.0%

HEALTH - CAP RESERVE 0 0 0 0 0.0%

GENERAL FUND 0 23,093 61,428 60,768 163.1%

               TOTAL  $ 223,503  $ 323,093  $ 231,428  $ 230,768 -28.6%

EXPENSES:

SALARIES & BENEFITS  $ 188,637  $ 192,493  $ 199,361  $ 198,701 3.2%

SUPPLIES & OPERATIONS 79,409 130,600 32,067 32,067 -75.4%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 268,046  $ 323,093  $ 231,428  $ 230,768 -28.6%

EMPLOYEES:

FULL TIME 3.00 3.00 3.00 3.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 3.00 3.00 3.00 3.00 0.0%

SIGNIFICANT CHANGES:

The Community Alternatives Program for disabled adults (and sometimes children) is primarily a Medicaid funded

(Federal) program that offers an alternative to nursing home placement. This budget reflects a decrease of 28.6%

primarily due to a lower than anticipated demand for such items as retro-fitting vans, bathrooms, etc. to accomodate

handicapped clients.  
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HEALTH - CC4C/PCM General Fund 0105140

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 555,006  $ 205,000  $ 214,350  $ 214,467 4.6%

STATE 15,684 10,944 10,944 10,944 0.0%

CHARGES & FEES 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

CHILD SERVICES RESERVE (285,909) 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 284,781  $ 215,944  $ 225,294  $ 225,411 4.4%

EXPENSES:

SALARIES & BENEFITS  $ 253,388  $ 155,815  $ 161,787  $ 161,904 3.9%

SUPPLIES & OPERATIONS 31,393 60,129 63,507 63,507 5.6%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 284,781  $ 215,944  $ 225,294  $ 225,411 4.4%

EMPLOYEES:

FULL TIME 5.00 3.00 3.00 3.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 5.00 3.00 3.00 3.00 0.0%

SIGNIFICANT CHANGES:

The CC4C (Care Coordination for Children) Program organizes services and resources to respond to the needs of eligible

children and their families. This program is 100% Medicaid funded.
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HEALTH - OB CASE MANAGEMENT General Fund 0105141

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 220,000  $ 235,337  $ 235,214 6.9%

STATE 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 0  $ 220,000  $ 235,337  $ 235,214 6.9%

EXPENSES:

SALARIES & BENEFITS  $ 0  $ 167,280  $ 173,924  $ 173,801 3.9%

SUPPLIES & OPERATIONS 0 52,720 61,413 61,413 16.5%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 0  $ 220,000  $ 235,337  $ 235,214 6.9%

EMPLOYEES:

FULL TIME 0.00 3.00 3.00 3.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 0.00 3.00 3.00 3.00 0.0%

SIGNIFICANT CHANGES:

OBCM (Obstetrical Case Management). This program organizes services and resources to respond to the needs of

eligible pregnant women. The budget includes three Case Managers based on caseload needs. The program is 100%

Medicaid funded.
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HEALTH - NAP SACC General Fund 0105142

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CONTRACTS & GRANTS 43,188 52,991 54,904 54,904 3.6%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 43,188  $ 52,991  $ 54,904  $ 54,904 3.6%

EXPENSES:

SALARIES & BENEFITS  $ 43,621  $ 48,530  $ 50,223  $ 50,322 3.7%

SUPPLIES & OPERATIONS 4,718 4,461 4,681 4,582 2.7%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 48,339  $ 52,991  $ 54,904  $ 54,904 3.6%

EMPLOYEES:

FULL TIME 1.00 1.00 1.00 1.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.00 1.00 1.00 1.00 0.0%

SIGNIFICANT CHANGES:

The Nutrition and Physical Activity Self-Assessment for Childhood Care (NAP SACC) Program is a proactive-based

intervention program designed to enhance policies, practices, and environments in child care centers by improving the

nutritional quality of food served, the amount and quality of physical activity, and staff-child interactions. Funds are

provided through the Down East Partnership for Children.  The budget reflects an increase of 3.6%.
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HEALTH - IMMUNIZATION ACTION PLAN General Fund 0105145

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 33,573 36,807 30,180 30,180 -18.0%

CHARGES & FEES 0 0 0 0 0.0%

IMMUNIZATION RESERVE 0 0 0 0 0.0%

GENERAL FUND 0 20,691 23,361 23,322 12.7%

               TOTAL  $ 33,573  $ 57,498  $ 53,541  $ 53,502 -6.9%

EXPENSES:

SALARIES & BENEFITS  $ 48,365  $ 49,816  $ 51,741  $ 51,702 3.8%

SUPPLIES & OPERATIONS 6,639 7,682 1,800 1,800 -76.6%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 55,004  $ 57,498  $ 53,541  $ 53,502 -6.9%

EMPLOYEES:

FULL TIME 0.90 0.90 0.90 0.90 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 0.90 0.90 0.90 0.90 0.0%

SIGNIFICANT CHANGES:

The Immunization Action program's primary goal is to eliminate cases of vaccine-preventable disease by raising the age-

appropriate immunization levels of two year old children. The 6.9% decrease is due primarily to special non-recurring

funding received in 2012-2013. 
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HEALTH - HIV/AIDS General Fund 0105170

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 100,500 100,500 95,500 95,500 -5.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 100,500  $ 100,500  $ 95,500  $ 95,500 -5.0%

EXPENSES:

SALARIES & BENEFITS  $ 83,848  $ 84,639  $ 74,578  $ 75,017 -11.4%

SUPPLIES & OPERATIONS 14,062 15,861 20,922 20,483 29.1%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 97,910  $ 100,500  $ 95,500  $ 95,500 -5.0%

EMPLOYEES:

FULL TIME 1.80 2.05 1.80 1.80 -12.2%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.80 2.05 1.80 1.80 -12.2%

SIGNIFICANT CHANGES:

The HIV/Aids Program provides diagnostic, epidemiological and educational services for the prevention and control of

AIDS and HIV and is 100% State funded. The budget reflects a 5% decrease as a result of a cut in State funds.
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HEALTH - TUBERCULOSIS General Fund 0105180

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 53,490 53,808 53,808 53,808 0.0%

CHARGES & FEES 0 0 0 0 0.0%

TB RESERVE 0 5,000 10,000 10,000 100.0%

GENERAL FUND 0 47,759 47,183 46,690 -2.2%

               TOTAL  $ 53,490  $ 106,567  $ 110,991  $ 110,498 3.7%

EXPENSES:

SALARIES & BENEFITS  $ 102,298  $ 104,049  $ 108,473  $ 107,980 3.8%

SUPPLIES & OPERATIONS 2,518 2,518 2,518 2,518 0.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 104,816  $ 106,567  $ 110,991  $ 110,498 3.7%

EMPLOYEES:

FULL TIME 1.50 1.50 1.50 1.50 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.50 1.50 1.50 1.50 0.0%

SIGNIFICANT CHANGES:

The Tuberculosis Program provides epidemiological and treatment services with the ultimate goal of eliminating

Tuberculosis. This budget is increasing 3.7% primarily due to pay plan adjustment and higher group insurance and

retirement costs.  The Tuberculosis Program is 42.5% funded with County dollars.
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HEALTH - CDC TUBERCULOSIS PROJECT General Fund 0105190

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 30,776 32,202 32,202 32,202 0.0%

CHARGES & FEES 0 0 0 0 0.0%

CDC RESERVE 0 0 10,000 10,000 100.0%

GENERAL FUND 0 35,993 19,625 19,457 -45.9%

               TOTAL  $ 30,776  $ 68,195  $ 61,827  $ 61,659 -9.6%

EXPENSES:

SALARIES & BENEFITS  $ 28,751  $ 54,866  $ 50,027  $ 49,859 -9.1%

SUPPLIES & OPERATIONS 8,530 13,329 11,800 11,800 -11.5%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 37,281  $ 68,195  $ 61,827  $ 61,659 -9.6%

EMPLOYEES:

FULL TIME 0.75 0.75 0.75 0.75 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 0.75 0.75 0.75 0.75 0.0%

SIGNIFICANT CHANGES:

The CDC Tuberculosis program is supplemental to the Tuberculosis program and reflects a decrease of 9.6% primarily

due to a retired long-term employee being replaced with an employee with less service at a lower salary rate and a

decrease in overall operational expenses.
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HEALTH - TRIPLE P General Fund 0105205

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 111,814 129,953 129,953 16.2%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 0  $ 111,814  $ 129,953  $ 129,953 16.2%

EXPENSES:

SALARIES & BENEFITS  $ 0  $ 17,350  $ 55,120  $ 55,161 217.9%

SUPPLIES & OPERATIONS 0 94,464 74,833 74,792 -20.8%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 0  $ 111,814  $ 129,953  $ 129,953 16.2%

EMPLOYEES:

FULL TIME 0.00 1.00 1.00 1.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 0.00 1.00 1.00 1.00 0.0%

SIGNIFICANT CHANGES:

Triple P (Positive Parenting Program) is an internationally acclaimed multi-tiered system of evidence based parenting

interventions (educatin and support for Parents and caregivers of children and adolescents) that promotes the

independence and health of families with an ultimate goal of reducing child abuse and the need for additional foster care.

This is the second of a three-year grant totaling $496,112. The professional services line item provides for intensive multi-

agency training and rsources as required in the grant guidelines.
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HEALTH - COMMUNITY TRANSPORTATION GRANTGeneral Fund 0105206

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 2,505 42,460 10,000 10,000 -76.4%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 2,505  $ 42,460  $ 10,000  $ 10,000 -76.4%

EXPENSES:

SALARIES & BENEFITS  $ 0  $ 36,660  $ 0  $ 0 -100.0%

SUPPLIES & OPERATIONS 2,237 5,800 0 0 -100.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 10,000 10,000 100.0%

               TOTAL  $ 2,237  $ 42,460  $ 10,000  $ 10,000 -76.4%

EMPLOYEES:

FULL TIME 0.00 1.00 0.00 0.00 -100.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 0.00 1.00 0.00 0.00 -100.0%

SIGNIFICANT CHANGES:

The Community Transformation Grant (CTG) is a five-year investment grant for which the State of NC was a recipient.

Funds are distributed to regions, of which Nash is participating in Region 7 along with Franklin, Granville, Vance, Halifax,

Warren and Wilson Counties. The Johnston County Health Department is serving as the grant lead and fiscal agency.

This grant's overall goals are to reduce chronic diseases, improve health status, reduce health disparities, and control

healthcare spending. The strategic directions that health departments are working on include promoting tobacco-free

living, active living and healthy eating.  No local funding is required.
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HEALTH - PROJECT CONNECT STATE General Fund 0105207

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 217,419 118,644 13,894 13,918 -88.3%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 217,419  $ 118,644  $ 13,894  $ 13,918 -88.3%

EXPENSES:

SALARIES & BENEFITS  $ 87,039  $ 59,836  $ 7,406  $ 8,210 -86.3%

SUPPLIES & OPERATIONS 31,433 19,358 6,488 5,708 -70.5%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 76,278 39,450 0 0 0.0%

               TOTAL  $ 194,750  $ 118,644  $ 13,894  $ 13,918 -88.3%

EMPLOYEES:

FULL TIME 2.00 2.00 1.00 1.00 -50.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 2.00 2.00 1.00 1.00 -50.0%

SIGNIFICANT CHANGES:

This is a two-month budget as the State funding supporting this program ends effective August 31, 2013.
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HEALTH - LEAD GRANT General Fund 0105209

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

GRANTS 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

LEAD RESERVE 3,517 45,512 31,392 31,392 -31.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 3,517  $ 45,512  $ 31,392  $ 31,392 -31.0%

EXPENSES:

SALARIES & BENEFITS  $ 0  $ 12,804  $ 12,918  $ 12,918 0.0%

SUPPLIES & OPERATIONS 3,517 32,708 18,474 18,474 -43.5%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 3,517  $ 45,512  $ 31,392  $ 31,392 -31.0%

SIGNIFICANT CHANGES:

Grant funds per Agreement between the City of Rocky Mount and the Nash County Health Department whereas the health

department agrees to provide support through education, case management, a database with contact information for

children with elevated blood levels, and interventions for children with elevated blood levels. These funds are carry-over

from the previous year.
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HEALTH - TEEN TOBACCO USE PREVENTION General Fund 0105210

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GRANTS 65,614 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 65,614  $ 0  $ 0  $ 0 0.0%

EXPENSES:

SALARIES & BENEFITS  $ 35,465  $ 0  $ 0  $ 0 0.0%

SUPPLIES & OPERATIONS 25,983 0 0 0 0.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 5,080 0 0 0 0.0%

               TOTAL  $ 66,528  $ 0  $ 0  $ 0 0.0%

EMPLOYEES:

FULL TIME 1.00 0.00 0.00 0.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.00 0.00 0.00 0.00 0.0%

SIGNIFICANT CHANGES:

Funding has ended for the Teen Tobacco Use Prevention Program.
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HEALTH - WOMEN, INFANTS & CHILDREN (WIC) General Fund 0105211

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 552,060 561,780 561,780 561,780 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 552,060  $ 561,780  $ 561,780  $ 561,780 0.0%

EXPENSES:

SALARIES & BENEFITS  $ 481,581  $ 520,736  $ 522,256  $ 523,456 0.5%

SUPPLIES & OPERATIONS 28,500 41,044 39,524 38,324 -6.6%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 510,081  $ 561,780  $ 561,780  $ 561,780 0.0%

EMPLOYEES:

FULL TIME 10.50 10.50 10.50 10.50 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 10.50 10.50 10.50 10.50 0.0%

SIGNIFICANT CHANGES:

The purpose of the WIC Program, which is 100% state funded, is to improve the health status of eligible women, infants

and children by providing supplemental nutritious foods and nutrition education.  No local funds are required.
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HEALTH - HEALTHY START BABY LOVE PLUS General Fund 0105212

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 165,764 175,757 176,771 176,771 0.6%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 165,764  $ 175,757  $ 176,771  $ 176,771 0.6%

EXPENSES:

SALARIES & BENEFITS 133,951 138,481 144,183 144,643 4.4%

SUPPLIES & OPERATIONS 28,118 37,276 32,588 32,128 -13.8%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 162,069  $ 175,757  $ 176,771  $ 176,771 0.6%

EMPLOYEES:

FULL TIME 3.00 3.00 3.00 3.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 3.00 3.00 3.00 3.00 0.0%

SIGNIFICANT CHANGES:

The purpose of this program is to reduce infant mortality and morbidity by enhancing the effectiveness of existing maternal

and child health activities and introducing new interventions that complement existing strategies. Pregnant women and

parenting families are served through outreach, case management and education and training. No local funds are

required for this program.
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HEALTH - BREAST AND CERVICAL CANCER General Fund 0105213

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 48,339 60,773 36,818 36,818 -39.4%

CHARGES & FEES 0 0 0 0 0.0%

B&CC GRANTS 0 0 0 0 0.0%

KOMEN RESERVE 0 0 0 0 0.0%

GENERAL FUND 0 2,000 0 0 -100.0%

               TOTAL  $ 48,339  $ 62,773  $ 36,818  $ 36,818 -41.3%

EXPENSES:

SALARIES & BENEFITS  $ 19,895  $ 20,455  $ 21,159  $ 21,283 4.0%

SUPPLIES & OPERATIONS 23,865 42,318 15,659 15,535 -63.3%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 43,760  $ 62,773  $ 36,818  $ 36,818 -41.3%

EMPLOYEES:

FULL TIME 0.50 0.50 0.50 0.50 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 0.50 0.50 0.50 0.50 0.0%

SIGNIFICANT CHANGES:

The purpose of the Breast and Cervical Cancer Control Program is early detection, diagnosis and prevention of breast and

cervical cancer and targets women who are considered to be at risk. The budget reflects a decrease of 41.3% due to non-

recurring funds received in FY 2012-2013.  
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HEALTH - KOMEN BREAST CANCER General Fund 0105214

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

B&CC GRANTS 36,469 75,000 82,500 82,500 10.0%

KOMEN RESERVE 17,741 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 54,210  $ 75,000  $ 82,500  $ 82,500 10.0%

EXPENSES:

SALARIES & BENEFITS  $ 34,880  $ 35,858  $ 49,961  $ 50,088 39.7%

SUPPLIES & OPERATIONS 19,330 39,142 32,539 32,412 -17.2%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 54,210  $ 75,000  $ 82,500  $ 82,500 10.0%

EMPLOYEES:

FULL TIME 0.75 0.50 1.00 1.00 100.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 0.75 0.50 1.00 1.00 100.0%

SIGNIFICANT CHANGES:

This Komen Grant funding supplements the Breast and Cervical Cancer Control Program and provides funding for low

income women who are not Medicaid eligible with no insurance or insurance with poor coverage for screening/diagnostic

mammograms and other tests used to detect Breast Cancer. One .5 FTE Health Education Specialist has been transferred

from the Project Connect Program to this budget resulting in a 1.0 FTE position.
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HEALTH - CHILD HEALTH General Fund 0105216

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

 

FEDERAL  $ 229,064  $ 178,211  $ 178,942  $ 178,509 0.2%

STATE 424,317 441,907 441,829 441,829 0.0%

CHARGES & FEES 4,571 3,800 2,788 2,788 -26.6%

GRANTS 0 0 0 0 0.0%

CHILD HEALTH RESERVE (56,222) 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 601,730  $ 623,918  $ 623,559  $ 623,126 -0.1%

EXPENSES:

SALARIES & BENEFITS  $ 317,902  $ 324,977  $ 340,188  $ 339,755 4.5%

SUPPLIES & OPERATIONS 33,828 48,941 33,371 33,371 -31.8%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 250,000 250,000 250,000 250,000 0.0%

               TOTAL  $ 601,730  $ 623,918  $ 623,559  $ 623,126 -0.1%

EMPLOYEES:

FULL TIME 5.60 5.60 5.60 5.60 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 5.60 5.60 5.60 5.60 0.0%

SIGNIFICANT CHANGES:

The Child Health Program is designed to ensure medical supervision for children who would otherwise be without care.

Services provided include routine health checkups, early detection of child defects and education of parents. No local

funds are required for this program next year.
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HEALTH - MATERNAL HEALTH General Fund 0105217

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 320,717  $ 350,000  $ 365,000  $ 365,000 4.3%

STATE 2,000 2,000 2,000 2,000 0.0%

CHARGES & FEES 3,730 4,000 6,000 6,000 50.0%

GRANTS 0 0 0 0 0.0%

MATERNAL HEALTH RESERVE 161,448 158,105 139,412 139,412 -11.8%

GENERAL FUND 0 122,823 132,371 131,739 7.3%

               TOTAL  $ 487,895  $ 636,928  $ 644,783  $ 644,151 1.1%

EXPENSES:

SALARIES & BENEFITS  $ 505,398  $ 518,965  $ 531,431  $ 530,799 2.3%

SUPPLIES & OPERATIONS 105,621 117,963 113,352 113,352 -3.9%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 611,019  $ 636,928  $ 644,783  $ 644,151 1.1%

EMPLOYEES:

FULL TIME 9.00 9.00 9.00 9.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 9.00 9.00 9.00 9.00 0.0%

SIGNIFICANT CHANGES:

The Maternal Health Program provides prenatal care primarily to low-income women. A large percentage of the patients

served through this program are Hispanic and an increasing number are not Medicaid eligible. A new system of Medicaid

reimbursement (Global Billing) has resulted in a decrease in Medicaid revenue resulting in the need to use more local

funds to balance this budget.  Local funds provide 20.5% of the programs resources.
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HEALTH - HEALTH PROMOTION General Fund 0105218

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 23,446  $ 20,000  $ 22,000  $ 22,000 10.0%

STATE 17,479 11,776 6,286 6,286 -46.6%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 13,053 7,600 15,000 15,000 97.4%

GRANTS 0 8,000 0 0 -100.0%

RESERVE - WHW (10,274) 8,399 0 0 -100.0%

GENERAL FUND 0 69,637 69,881 70,157 0.7%

               TOTAL  $ 43,704  $ 125,412  $ 113,167  $ 113,443 -9.5%

EXPENSES:

SALARIES & BENEFITS  $ 89,973  $ 93,888  $ 97,344  $ 97,620 4.0%

SUPPLIES & OPERATIONS 23,368 31,524 15,823 15,823 -49.8%

CAPITAL OUTLAY 0 0 0 0.0%

               TOTAL  $ 113,341  $ 125,412  $ 113,167  $ 113,443 -9.5%

EMPLOYEES:

FULL TIME 2.00 2.00 2.00 2.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 2.00 2.00 2.00 2.00 0.0%

SIGNIFICANT CHANGES:

The Health Promotion budget includes funding for Women's Health Watch and Health Promotion activities. This budget

reflects a decrease of 9.5% due primarily to non-recurring grant funds received in FY 2012-2013.
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HEALTH - ENVIRONMENTAL HEALTH General Fund 0105220

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 15,711 20,200 19,168 19,168 -5.1%

CHARGES & FEES 110,061 101,800 111,000 111,000 9.0%

GENERAL FUND 0 644,617 665,459 606,723 -5.9%

               TOTAL  $ 125,772  $ 766,617  $ 795,627  $ 736,891 -3.9%

EXPENSES:

SALARIES & BENEFITS  $ 667,628  $ 692,332  $ 715,439  $ 656,703 -5.1%

SUPPLIES & OPERATIONS 61,896 74,285 80,188 80,188 7.9%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 729,524  $ 766,617  $ 795,627  $ 736,891 -3.9%

EMPLOYEES:

FULL TIME 10.50 10.50 10.50 9.50 -9.5%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 10.50 10.50 10.50 9.50 -9.5%

SIGNIFICANT CHANGES:

The purpose of the Environmental Health Program is to protect the public's health through educational activities and

enforcement of all rules, regulations and ordinances relating to environmental health. The budget reflects a 3.9%

decrease due primarily to the elimination of one Environmental Health Specialist position offset by pay plan adjustment

and higher group insurance and retirement costs. Operations increased due to costs for mosquito control funded with a

grant from City of Rocky Mount.
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HEALTH - DIABETIC CARE General Fund 0105222

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 6,000  $ 6,000  $ 6,000 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 4,000 4,000 4,000 0.0%

GRANTS 0 0 0 0 0.0%

GENERAL FUND 0 5,000 5,000 5,000 0.0%

               TOTAL  $ 0  $ 15,000  $ 15,000  $ 15,000 0.0%

EXPENSES:

SUPPLIES & OPERATIONS $ 1,312 $ 15,000 $ 15,000 $ 15,000 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 1,312  $ 15,000  $ 15,000  $ 15,000 0.0%

SIGNIFICANT CHANGES:

The Diabetic Care Project focuses on improving diabetic care for Nash County residents by allowing the Health

Department to offer the services of a Diabetes Educator to assist diabetic residents and county employees in managing

their disease. The program is funded by patient fees, insurance, Medicare and Medicaid and also includes a nominal

amount to provide services for county residents who have no other form of reimbursement.
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HEALTH - DIABETES TODAY PROGRAM General Fund 0105224

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 30,000 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 30,000  $ 0  $ 0  $ 0 0.0%

EXPENSES:

SUPPLIES & OPERATIONS $ 30,000 $ 0 $ 0 $ 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 30,000  $ 0  $ 0  $ 0 0.0%

SIGNIFICANT CHANGES:

Funding is no longer available for this program.
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HEALTH - COMMUNICABLE DISEASE General Fund 0105225

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 78,902  $ 59,808  $ 62,351  $ 62,343 4.2%

STATE 4,196 4,196 4,196 4,196 0.0%

LOCAL 0 0 0 0 0.0%

CHARGES & FEES 18,617 16,000 17,261 17,261 7.9%

COMM. DISEASE RESERVE (23,903) 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 77,812  $ 80,004  $ 83,808  $ 83,800 4.7%

EXPENSES:

SALARIES & BENEFITS  $ 55,959  $ 53,772  $ 56,677  $ 56,669 5.4%

SUPPLIES & OPERATIONS 21,853 26,232 27,131 27,131 3.4%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 77,812  $ 80,004  $ 83,808  $ 83,800 4.7%

EMPLOYEES:

FULL TIME 1.00 1.00 1.00 1.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.00 1.00 1.00 1.00 0.0%

SIGNIFICANT CHANGES:

The purpose of the Communicable Disease Program is to provide services aimed at preventing and controlling

communicable diseases such as preventable childhood diseases, sexually transmitted diseases, AIDS, TB, hepatitis, etc.

No local funds are required for this budget.
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SOCIAL SERVICES General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 8,932,664  $ 9,105,122  $ 9,178,399  $ 9,139,549 0.4%

STATE 1,052,096 1,026,412 1,042,306 1,042,306 1.5%

CHARGES & FEES 48,957 61,240 32,079 32,112 -47.6%

GENERAL FUND 0 5,314,737 5,678,824 5,657,035 6.4%

               TOTAL  $ 10,033,717  $ 15,507,511  $ 15,931,608  $ 15,871,002 2.3%

EXPENSES:

SALARIES & BENEFITS  $ 8,719,925  $ 9,031,913  $ 9,601,875  $ 9,541,269 5.6%

SUPPLIES & OPERATIONS 431,518 480,470 449,270 449,270 -6.5%

DSS PAYMENTS 4,670,254 4,801,315 4,712,567 4,712,567 -1.8%

DSS SERVICES 714,679 1,009,687 1,148,011 1,148,011 13.7%

CAPITAL OUTLAY 0 21,550 0 0 -100.0%

CONTRACTS & GRANTS 121,399 162,576 19,885 19,885 -87.8%

               TOTAL  $ 14,657,775  $ 15,507,511  $ 15,931,608  $ 15,871,002 2.3%

EMPLOYEES:

FULL TIME 165.00 165.00 165.00 165.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 165.00 165.00 165.00 165.00 0.0%

SIGNIFICANT CHANGES:

The overall Social Services budget increased by $363,491 for 2013-2014 or 2.3%. County funding required for Social Services

programs increased by $364,087 or 6.9%, due to little additional federal funding for mandatory programs. Social Services

Programs are funded primarily with Federal and State funds but 36% is locally funded. One-time funding in part time salaries is

included for completion of the NC Fast implementation as well as three previously frozen positions being opened for hiring.
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SOCIAL SERVICES - GENERAL General Fund 0105510

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 3,976,572  $ 4,244,972  $ 4,496,867  $ 4,497,373 5.9%

STATE 202,075 196,311 144,581 144,581 -26.4%

CHARGES & FEES 27,024 28,740 29,579 29,612 3.0%

GENERAL FUND 0 4,460,332 4,682,243 4,672,253 4.8%

               TOTAL  $ 4,205,672  $ 8,930,355  $ 9,353,270  $ 9,343,819 4.6%

EXPENSES:

SALARIES & BENEFITS  $ 7,125,197  $ 7,397,159  $ 7,875,070  $ 7,865,619 6.3%

SUPPLIES & OPERATIONS 430,827 478,570 447,670 447,670 -6.5%

DSS SERVICES 583,818 870,500 1,010,645 1,010,645 16.1%

CAPITAL OUTLAY 0 21,550 0 0 -100.0%

CONTRACTS & GRANTS 121,399 162,576 19,885 19,885 -87.8%

               TOTAL  $ 8,261,242  $ 8,930,355  $ 9,353,270  $ 9,343,819 4.6%

EMPLOYEES:

FULL TIME 135.00 135.00 135.00 135.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 135.00 135.00 135.00 135.00 0.0%

SIGNIFICANT CHANGES:

General Social Services increased 4.6% for 2013-14. Salaries and benefits increased due to county-wide market adjustment and

group insurance along with one-time funding for part time salaries to assist with NC Fast implementation. Four vacant positions

remain frozen throughout the fiscal year. Five positions in Income Maintenance will be reclassified to reflect the knowledge

required for all programs, instead of one program, due to the implementation of NCFast. NCFast also recommends the purchase

of desktop scanners for all caseworkers. There is an increase of $138,173 in Energy Assistance Programs, which is fully funded

by federal and state funds.
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SOCIAL SERVICES - IV-D General Fund 0105515

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 1,181,189  $ 1,259,257  $ 1,233,852  $ 1,194,496 -5.1%

STATE 0 0 0 0 0.0%

CHARGES & FEES 2,680 0 0 0 0.0%

GENERAL FUND 0 (90,623) 49,449 39,360 -143.4%

               TOTAL  $ 1,183,869  $ 1,168,634  $ 1,283,301  $ 1,233,856 5.6%

EXPENSES:

SALARIES & BENEFITS  $ 1,104,419  $ 1,125,774  $ 1,197,397  $ 1,147,952 2.0%

SUPPLIES & OPERATIONS 639 1,500 1,250 1,250 -16.7%

DSS SERVICES 39,922 41,360 84,654 84,654 104.7%

               TOTAL  $ 1,144,980  $ 1,168,634  $ 1,283,301  $ 1,233,856 5.6%

EMPLOYEES:

FULL TIME 21.00 21.00 21.00 21.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 21.00 21.00 21.00 21.00 0.0%

SIGNIFICANT CHANGES:

IV-D budget, which covers Child Support Investigation and Enforcement, has an overall increase of 5.6% due primarily to an

expiration of HB 22, which granted exemption to Child Support Programs from paying filing fees to Clerk of Court. One Child

Support Income Maintenance Caseworker position, which has been vacant for over three years, will remain frozen. Salaries and

benefits increases reflect countywide adjustments.
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SOCIAL SERVICES - WORK FIRST General Fund 0105520

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 1,192,954  $ 1,064,216  $ 942,586  $ 942,586 -11.4%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 (485,329) (373,186) (374,896) -22.8%

               TOTAL  $ 1,192,954  $ 578,887  $ 569,400  $ 567,690 -1.9%

EXPENSES:

SALARIES & BENEFITS  $ 490,308  $ 508,980  $ 529,408  $ 527,698 3.7%

SUPPLIES & OPERATIONS 52 400 350 350 -12.5%

DSS SERVICES 80,062 69,507 39,642 39,642 -43.0%

               TOTAL  $ 570,422  $ 578,887  $ 569,400  $ 567,690 -1.9%

EMPLOYEES:

FULL TIME 9.00 9.00 9.00 9.00 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 9.00 9.00 9.00 9.00 0.0%

SIGNIFICANT CHANGES:

The Work First budget reflects a decrease of 1.9% due to reductions in Work First Transportation and Emergency Assistance.

One Income Maintenance Case Worker position will remain vacant for a fourth year. Expenditures in Work First are applied

toward Maintenance of Effort for TANF Block Grant which is $1,236,526.
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SOCIAL SERVICES - OTHER General Fund 0105525

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 2,581,948  $ 2,536,677  $ 2,505,094  $ 2,505,094 -1.2%

STATE 850,021 830,101 897,725 897,725 8.1%

CHARGES & FEES 19,253 32,500 2,500 2,500 -92.3%

GENERAL FUND 0 1,402,037 1,307,248 1,307,248 -6.8%

               TOTAL  $ 3,451,222  $ 4,801,315  $ 4,712,567  $ 4,712,567 -1.8%

EXPENSES:

CAPITAL OUTLAY $ 0 $ 0 0 0 0.0%

MEDICAID TRANSPORTATION 411,612 450,000 450,000 450,000 0.0%

CHILD CARE/DEV. PMTS 2,501,958 2,442,070 2,537,077 2,537,077 3.9%

SPECIAL ASSISTANCE TO ADULT 894,772 915,000 833,580 833,580 -8.9%

DSS PAYMENTS & PROGRAMS 861,913 994,245 891,910 891,910 -10.3%

               TOTAL  $ 4,670,254  $ 4,801,315  $ 4,712,567  $ 4,712,567 -1.8%

SIGNIFICANT CHANGES:

Social Services Other is decreasing 1.8% primarily due to decreases in Special Assistance to Adults and Special Children's

Adoption Funds.
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SOCIAL SERVICES - COUNTY ONLY PARTICIPATION   General Fund 0105535

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 28,320 13,070 13,070 -53.8%

               TOTAL  $ 0  $ 28,320  $ 13,070  $ 13,070 -53.8%

EXPENSES:

FOSTER CHILDREN  $ 3,129  $ 18,000  $ 5,000  $ 5,000 -72.2%

GENERAL ASSISTANCE 0 0 0 0 0.0%

PAUPER BURIALS 2,295 3,000 1,500 1,500 -50.0%

OTHER DSS SERVICES 2,634 4,500 3,750 3,750 -16.7%

SPECIAL CHILDREN ADOPTION 2,820 2,820 2,820 2,820 0.0%

               TOTAL  $ 10,878  $ 28,320  $ 13,070  $ 13,070 -53.8%

SIGNIFICANT CHANGES:

Reduction in Foster Children County due to budget restraints.
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OTHER HUMAN SERVICES General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

LOCAL  $ 5,252  $ 5,500  $ 1,500  $ 1,500 -72.7%

STATE 1,035,285 1,008,856 973,742 973,775 -3.5%

CHARGES & FEES 74,565 87,400 52,700 52,700 -39.7%

GENERAL FUND 0 965,496 914,217 905,904 -6.2%

               TOTAL  $ 1,115,102  $ 2,067,252  $ 1,942,159  $ 1,933,879 -6.5%

EXPENSES:

SALARIES & BENEFITS  $ 178,319  $ 190,054  $ 171,054  $ 170,714 -10.2%

SUPPLIES & OPERATIONS 66,529 64,137 34,193 34,193 -46.7%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 1,493,625 1,813,061 1,736,912 1,728,972 -4.6%

               TOTAL  $ 1,738,473  $ 2,067,252  $ 1,942,159  $ 1,933,879 -6.5%

EMPLOYEES:

FULL TIME 2.64 2.64 2.64 2.64 0.0%

PART TIME 1.78 1.78 0.85 0.85 -52.2%

               TOTAL 4.42 4.42 3.49 3.49 -21.0%

SIGNIFICANT CHANGES:

Nash County receives certain grants and provides additional local funding for various outside agencies providing

other human services. These include the Juvenile Justice Program, the Home and Community Care Block Grant

Program, Mental Health, Veterans Services and Aging/Senior Center and other Local Human Services. Overall this

funding group is declining 6.5%. This is primarily in the area of Local Human Services and Aging as other outside

agency budgets have not been determined at the state level yet.
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OFFICE JUVENILE JUSTICE General Fund 0105235

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FAMILY PRESERVATION  $ 73,970  $ 0  $ 0  $ 0 0.0%

IMPACT PLUS 64,740 42,740 42,740 42,740 0.0%

JCPC COUNCIL 7,599 8,558 7,558 7,558 -11.7%

RESOLVE 26,310 26,310 26,310 26,310 0.0%

OJJ TEEN COURT 33,420 33,420 33,420 33,420 0.0%

TRANSITION RE-ENTRY 25,115 58,126 50,000 50,000 -14.0%

THERAPEUTIC FOSTER CARE 31,660 31,660 31,660 31,660 0.0%

FREEDOM SCHOOL 0 15,000 15,000 15,000 0.0%

AFTERCARE PROGRAM 0 20,000 0 0 -100.0%

VICTIN OFFENDER MEDIATION 0 5,000 5,000 5,000 0.0%

PRIDE NC 0 0 29,126 29,126 100.0%

GENERAL FUND 0 46,451 46,651 46,651 0.4%

               TOTAL  $ 262,814  $ 287,265  $ 287,465  $ 287,465 0.1%

EXPENSES:

FAMILY PRESERVATION  $ 88,764  $ 0  $ 0  $ 0 0.0%

IMPACT PLUS 73,288 51,288 51,288 51,288 0.0%

JCPC COUNCIL 7,599 8,558 7,558 7,558 -11.7%

OJJ RESOLVE 31,572 31,572 31,572 31,572 0.0%

OJJ TEEN COURT 40,104 40,104 40,104 40,104 0.0%

TRANSITION RE-ENTRY 30,138 69,751 60,000 60,000 -14.0%

THERAPEUTIC FOSTER CARE 37,992 37,992 37,992 37,992 0.0%

FREEDOM SCHOOL 0 18,000 18,000 18,000 0.0%

AFTERCARE PROGRAM 0 24,000 0 0 -100.0%

VICTIM OFFENDER MEDIATION 0 6,000 6,000 6,000 0.0%

PRIDE NC 0 0 34,951 34,951 100.0%

UNALLOCATED 0 0 0 0 0.0%

               TOTAL  $ 309,457  $ 287,265  $ 287,465  $ 287,465 0.1%

SIGNIFICANT CHANGES:

The Juvenile Justice Program is funded primarily by the state with a 20% local match. These programs are

intended to aid children in a variety of ways. Some of these programs have other sources of funds and provide their

own local 20% match while others request the local match from Nash County. Funding for next year is scheduled to

increase 0.1%.
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MENTAL HEALTH General Fund 0105310

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STATE  $ 0  $ 0  $ 0  $ 0 0.0%

ABC MIXED BEVERAGE TAX 33,441 32,000 32,000 32,000 0.0%

GENERAL FUND 0 364,065 364,065 364,065 0.0%

               TOTAL  $ 33,441  $ 396,065  $ 396,065  $ 396,065 0.0%

EXPENSES:

MENTAL HEALTH CENTER  $ 0  $ 356,705  $ 356,705  $ 356,705 0.0%

ALCOHOLIC REHABILITATION 33,441 32,500 32,500 32,500 0.0%

CHRISTIAN FELLOWSHIP 7,000 6,860 6,860 6,860 0.0%

               TOTAL  $ 40,441  $ 396,065  $ 396,065  $ 396,065 0.0%

SIGNIFICANT CHANGES:

Nash County is now part of a Local Management Entity (LME) called Eastpointe for mental health services along

with eleven other counties. A portion of the ABC mixed beverage tax is also required to be paid to Eastpointe

(formerly The Beacon Center) for alcohol rehabilitation.  Funding for 2013-14 remains same as previous year.
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HOME & COMMUNITY CARE BLOCK GRANT General Fund 0105330

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

MEALS ON WHEELS  $ 61,981  $ 52,834  $ 52,834  $ 52,834 0.0%

WRIGHTS CENTER 82,988 85,988 85,955 85,988 0.0%

SENIOR CENTER OPERATION 108,371 99,162 99,162 99,162 0.0%

HOLD ACCOUNT 0 0 0 0 0.0%

SR CTR CONGREGATE NUTR 30,165 31,632 31,632 31,632 0.0%

HOME DELIVERED MEALS 95,516 111,748 111,748 111,748 0.0%

TRANSPORTATION 18,309 22,500 22,500 22,500 0.0%

MEDICAL TRANSPORTATION 18,297 17,000 17,000 17,000 0.0%

RESPITE SERVICES 13,550 1,378 1,378 1,378 0.0%

OPTION A 275,568 277,267 277,267 277,267 0.0%

CHARGES & FEES 13,974 14,500 12,200 12,200 -15.9%

GENERAL FUND 0 36,963 36,996 36,963 0.0%

               TOTAL  $ 718,719  $ 750,972  $ 748,672  $ 748,672 -0.3%

EXPENSES:

MEALS ON WHEELS  $ 61,981  $ 52,834  $ 52,834  $ 52,834 0.0%

WRIGHTS CENTER 82,988 85,988 85,988 85,988 0.0%

SENIOR CENTER OPERATION 87,991 99,162 99,162 99,162 0.0%

HOLD ACCOUNT 0 0 0 0 0.0%

SR CTR CONGREGATE NUTR 34,200 34,632 34,632 34,632 0.0%

HOME DELIVERED MEALS 123,567 122,415 122,415 122,415 0.0%

TRANSPORTATION 23,900 25,000 25,000 25,000 0.0%

MEDICAL TRANSPORTATION 16,997 18,889 18,889 18,889 0.0%

COST SHARE 12,731 14,500 12,200 12,200 -15.9%

RESPITE SERVICES 15,524 1,531 1,531 1,531 0.0%

HCCBG - DSS 33,381 28,912 28,912 28,912 0.0%

OPTION A SERVICES 263,713 267,109 267,109 267,109 0.0%

OPTION B SERVICES 0 0 0 0 0.0%

               TOTAL  $ 756,973  $ 750,972  $ 748,672  $ 748,672 -0.3%

SIGNIFICANT CHANGES:

Funding for HCCBG is subject to change as final numbers for 2013-14 are not yet available. Estimates are used for

this document to be revised when notification is received.
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AGING / SENIOR CENTER General Fund 0105810

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

LOCAL 5,252 5,500 1,500 1,500 -72.7%

CHARGES & FEES 60,551 72,700 40,500 40,500 -44.3%

GENERAL FUND 0 212,147 205,247 204,907 -3.4%

               TOTAL  $ 65,803  $ 290,347  $ 247,247  $ 246,907 -15.0%

EXPENSES:

SALARIES & BENEFITS  $ 155,063  $ 160,805  $ 171,054  $ 170,714 6.2%

SUPPLIES & OPERATIONS 59,608 63,092 34,193 34,193 -45.8%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 45,529 66,450 42,000 42,000 -36.8%

               TOTAL  $ 260,200  $ 290,347  $ 247,247  $ 246,907 -15.0%

EMPLOYEES:

FULL TIME 2.64 2.64 2.64 2.64 0.0%

PART TIME 0.85 0.85 0.85 0.85 0.0%

               TOTAL 3.49 3.49 3.49 3.49 0.0%

SIGNIFICANT CHANGES:

The Aging Budget shows an overall decrease of 15.0% primarily due to a reduction in senior nutritional supplies

with the elimination of the Ensure Program and estimated reduction in utilities based on historical trend. Personnel

costs reflect countywide one time employee bonuses and increase in group insurance.
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AGING DEPARTMENT GRANTS General Fund 0105813

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STATE 12,204 12,285 0 0 -100.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 12,204  $ 12,285  $ 0  $ 0 -100.0%

EXPENSES:

SALARIES & BENEFITS  $ 6,205  $ 12,285  $ 0  $ 0 -100.0%

SUPPLIES & OPERATIONS 6,000 0 0 0 0.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 12,205  $ 12,285  $ 0  $ 0 -100.0%

EMPLOYEES:

FULL TIME 0.00 0.00 0.00 0.00 0.0%

PART TIME 0.48 0.48 0.00 0.00 -100.0%

               TOTAL 0.48 0.48 0.00 0.00 -100.0%

SIGNIFICANT CHANGES:

Aging Department Grants expired 2012-2013. No acknowledgement for future funding had been received at this

time.
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SENIOR CENTER - CAREGIVER GRANT General Fund 0105814

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STATE 20,629 22,248 0 0 -100.0%

CHARGES & FEES 40 200 0 0 -100.0%

GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 20,669  $ 22,448  $ 0  $ 0 -100.0%

EXPENSES:

SALARIES & BENEFITS  $ 17,051  $ 16,964  $ 0  $ 0 -100.0%

SUPPLIES & OPERATIONS 921 1,045 0 0 -100.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 1,044 4,439 0 0 -100.0%

               TOTAL  $ 19,016  $ 22,448  $ 0  $ 0 -100.0%

EMPLOYEES:

FULL TIME 0.00 0.00 0.00 0.00 0.0%

PART TIME 0.45 0.45 0.00 0.00 -100.0%

               TOTAL 0.45 0.45 0.00 0.00 -100.0%

SIGNIFICANT CHANGES:

The Caregiver Grant expired 2012-2013.  No acknowledgement for future funding had been received at this time.
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VETERANS SERVICES General Fund 0105820

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STATE 1,452 2,000 1,452 1,452 -27.4%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 51,000 55,248 55,248 8.3%

               TOTAL  $ 1,452  $ 53,000  $ 56,700  $ 56,700 7.0%

EXPENSES:

CONTRACTS & GRANTS 69,208 53,000 56,700 56,700 7.0%

               TOTAL  $ 69,208  $ 53,000  $ 56,700  $ 56,700 7.0%

SIGNIFICANT CHANGES:

Nash County shares in the expense of a veterans officer employed by Edgecombe County. Each year Nash

County is billed by Edgecombe County for a portion of the actual cost of this office based on the pro-rata portion of

assistance provided to veterans in Nash County. Funding in 2013-14 reflects an increase of 7% based on prior year

expenses.  Nash County funds approximately 56% of the costs.
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LOCAL HUMAN SERVICES General Fund 0105890

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STATE 0 0 0 0 0.0%

CHARGES AND FEES 0 0 0 0 0.0%

GENERAL FUND 0 254,870 206,010 198,070 -22.3%

               TOTAL  $ 0  $ 254,870  $ 206,010  $ 198,070 -22.3%

EXPENSES:

CONTRIBUTIONS  $ 2,260  $ 4,900  $ 4,900 4,900 0.0%

TRI-COUNTY 42,000 41,160 42,000 41,160 0.0%

MY SISTERS HOUSE 10,000 9,800 9,000 9,000 -8.2%

BEAVER CONTROL 60,000 60,000 4,000 4,000 -93.3%

ARTS COUNCIL 30,000 29,400 30,000 29,400 0.0%

BOYS & GIRLS CLUB 40,000 24,500 30,000 24,500 0.0%

HOUSE THE CHILDREN 30,000 29,400 29,400 29,400 0.0%

DEPC 10,000 9,800 10,000 9,800 0.0%

IMPERIAL CENTER 5,938 5,950 5,950 5,950 0.0%

BOY SCOUTS 775 760 760 760 0.0%

SPAULDING CENTER 40,000 39,200 40,000 39,200 0.0%

               TOTAL  $ 270,973  $ 254,870  $ 206,010  $ 198,070 -22.3%

SIGNIFICANT CHANGES:

Funding for outside agencies in Local Human Services decreased overall by 22.3% primarily due to fulfilling the

Beaver control contract in prior year.
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CULTURAL General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 151,454 128,127 128,127 128,127 0.0%

LOCAL 47,028 47,664 26,500 26,500 -44.4%

CHARGES & FEES 60,943 69,200 66,500 66,500 -3.9%

GENERAL FUND 0 1,304,175 1,360,414 1,341,536 2.9%

               TOTAL  $ 259,425  $ 1,549,166  $ 1,581,541  $ 1,562,663 0.9%

EXPENSES:

SALARIES & BENEFITS  $ 313,820  $ 326,724  $ 336,505  $ 336,866 3.1%

SUPPLIES & OPERATIONS 1,115,877 1,094,315 1,116,909 1,097,670 0.3%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 151,454 128,127 128,127 128,127 0.0%

               TOTAL  $ 1,581,151  $ 1,549,166  $ 1,581,541  $ 1,562,663 0.9%

EMPLOYEES:

FULL TIME 5.00 5.00 5.00 5.00 0.0%

PART TIME 3.00 3.00 3.00 3.00 0.0%

               TOTAL 8.00 8.00 8.00 8.00 0.0%

SIGNIFICANT CHANGES:

Cultural activities which includes Libraries and Parks and Recreation are increasing slightly by 0.9% primarily due to

group insurance and local retirement increases and one time employee bonuses.
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LIBRARIES General Fund 0106110

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 151,454 128,127 128,127 128,127 0.0%

CHARGES & FEES 0 0 0 0 0.0%

GENERAL FUND 0 916,889 934,928 916,889 0.0%

               TOTAL  $ 151,454  $ 1,045,016  $ 1,063,055  $ 1,045,016 0.0%

EXPENSES:

BRASWELL LIBRARY - LOCAL  $ 868,101  $ 850,739  $ 865,738  $ 850,739 0.0%

BRASWELL LIBRARY - SUPP 0 0 0 0 0.0%

BRASWELL LIBRARY - GRANTS 151,454 128,127 128,127 128,127 0.0%

BAILEY LIBRARY 13,500 13,230 13,230 13,230 0.0%

SPRING HOPE LIBRARY 13,500 13,230 13,230 13,230 0.0%

NASHVILLE LIBRARY 13,500 13,230 13,500 13,230 0.0%

MIDDLESEX LIBRARY 13,500 13,230 16,000 13,230 0.0%

WHITAKERS LIBRARY 13,500 13,230 13,230 13,230 0.0%

AUTOMATION - BAILEY 0 0 0 0 0.0%

AUTOMATION - SPRING HOPE 0 0 0 0 0.0%

               TOTAL  $ 1,087,055  $ 1,045,016  $ 1,063,055  $ 1,045,016 0.0%

SIGNIFICANT CHANGES:

Library services funded by the county include the Braswell Memorial Library in Rocky Mount and libraries in five towns

throughout the county. Nash County provides direct local support as well as funds granted to Nash County by the North

Carolina State Library. County funding for Libraries remained constant for 2013-14. State grant funding at time of this

publication also remained constant.
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RECREATION General Fund 0106120

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

LOCAL 47,028 47,664 26,500 26,500 -44.4%

CHARGES & FEES 60,943 69,200 66,500 66,500 -3.9%

GENERAL FUND 0 387,286 425,486 424,647 9.6%

               TOTAL  $ 107,971  $ 504,150  $ 518,486  $ 517,647 2.7%

EXPENSES:

SALARIES & BENEFITS  $ 313,820  $ 326,724  $ 336,505  $ 336,866 3.1%

SUPPLIES & OPERATIONS 180,276 177,426 181,981 180,781 1.9%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANTS 0 0 0 0 0.0%

               TOTAL  $ 494,096  $ 504,150  $ 518,486  $ 517,647 2.7%

EMPLOYEES:

FULL TIME 5.00 5.00 5.00 5.00 0.0%

PART TIME 3.00 3.00 3.00 3.00 0.0%

               TOTAL 8.00 8.00 8.00 8.00 0.0%

SIGNIFICANT CHANGES:

The Recreation Department shows a 2.7% increase in 2013-14 primarily due to group insurance and local retirement

increases and one time employee bonuses.
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EDUCATION General Fund 0105910

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

RESTRICTED SALES TAXES 2,629,907 2,500,000 2,663,000 2,663,000 6.5%

GENERAL FUND 0 20,201,216 22,094,683 19,745,827 -2.3%

TOTAL  $ 2,629,907  $ 22,701,216  $ 24,757,683  $ 22,408,827 -1.3%

EXPENSES:

NASH ROCKY MOUNT CURRENT  $ 19,566,593  $ 19,175,261  $ 19,175,261  $ 19,175,261 0.0%

NASH ROCKY MOUNT CAPITAL 1,396,890 1,396,890 1,396,890 1,396,890 0.0%

NASH ROCKY MOUNT ADD'L CAPITAL 0 0 250,000 0 0.0%

COMMUNITY COLLEGE CURRENT 1,675,180 1,641,676 2,402,932 1,641,676 0.0%

COMMUNITY COLLEGE CAPITAL 195,000 195,000 1,532,600 195,000 0.0%

COMMUNITY COLLEGE ADD'L CAP 0 89,630 0 0 -100.0%

COMMUNITY COLLEGE ROOF 282,000 0 0 0 0.0%

COMMUNITY COLLEGE LAND 0 0 0 0 0.0%

COMM COLLEGE ARCHITECT 20,525 26,868 0 0 -100.0%

ARCH NCC B 0 168,750 0 0 -100.0%

ARCH NCC R 52,859 7,141 0 0 -100.0%

TOTAL  $ 23,189,047  $ 22,701,216  $ 24,757,683  $ 22,408,827 -1.3%

SIGNIFICANT CHANGES:

Education includes local funding for Nash Rocky Mount Schools and Nash Community College. Current expense and

capital outlay for both schools and college remains constant for 2013-14. Other line reductions are a result of one time

college capital funding in prior year of $292,389 contributing to the overall decrease of 1.3%.
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DEBT & LEASE PURCHASES General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 936,000 936,000 936,000 936,000 0.0%

RESTRICTED SALES TAXES 1,233,017 1,396,890 1,396,890 1,396,890 0.0%

GENERAL FUND 0 2,420,496 2,732,683 2,732,683 12.9%

               TOTAL  $ 2,169,017  $ 4,753,386  $ 5,065,573  $ 5,065,573 6.6%

EXPENSES:

LEASE PURCHASES 0 718,189 755,088 755,088 5.1%

DEBT SERVICE 4,799,277 4,035,197 4,310,485 4,310,485 6.8%

               TOTAL  $ 4,799,277  $ 4,753,386  $ 5,065,573  $ 5,065,573 6.6%

SIGNIFICANT CHANGES:

This summary combines the new Lease Purchase category with Debt. This presentation will show all debt in one place

rather than spread throughout departments. New lease arrangements for ambulance remounts is included. Principal

and interest for first year for Middlesex Elementary is reflected in Debt Service.
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LEASE PURCHASES General Fund 0109105

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

GENERAL FUND 0 718,189 755,088 755,088 5.1%

               TOTAL  $ 0  $ 718,189  $ 755,088  $ 755,088 5.1%

EXPENSES:

2011 AMBULANCE LEASE 0 257,036 257,036 257,036 0.0%

2013 AMBULANCE LEASE 0 120,000 120,002 120,002 0.0%

2014 AMBULANCE LEASE 0 0 42,000 42,000 100.0%

SUNTRUST LAPTOPS 0 52,206 52,204 52,204 0.0%

EMS ZOLL 0 75,701 75,701 75,701 0.0%

DELL DATA CENTER 1 0 80,689 75,587 75,587 -6.3%

DELL DATA CENTER 2 0 89,972 89,972 89,972 0.0%

SUNTRUST EMS TOUGHBOOKS 0 28,309 28,310 28,310 0.0%

DELL DATA CENTER 3 0 14,276 14,276 14,276 0.0%

               TOTAL  $ 0  $ 718,189  $ 755,088  $ 755,088 5.1%

SIGNIFICANT CHANGES:

Lease purchases was a new department in 2012-13 to segregate these financings apart from longer term debt issues,

and to show all capital leases in one place in the budget. The 2014 ambulance lease is proposed for the coming year to

cover the financing of 2 ambulance remounts.  No new ambulances were leased in 2011-12.
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DEBT SERVICE General Fund 0109110

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 936,000 936,000 936,000 936,000 0.0%

RESTRICTED SALES TAXES 1,233,017 1,396,890 1,396,890 1,396,890 0.0%

GENERAL FUND 0 1,702,307 1,977,595 1,977,595 16.2%

               TOTAL  $ 2,169,017  $ 4,035,197  $ 4,310,485  $ 4,310,485 6.8%

EXPENSES:

JAIL/COLLEGE ADDITION 744,324 0 0 0 0.0%

CERTIFICATES OF PARTICIPATION 944,427 917,125 888,549 888,549 -3.1%

LOB 1,681,275 2,169,725 2,149,458 2,149,458 -0.9%

SHELL BUILDING V 200,475 194,176 187,876 187,876 -3.2%

NASH CENTRAL HIGH FINANCING 743,017 714,171 685,327 685,327 -4.0%

AMBULANCE LEASE 257,034 0 0 0 0.0%

EMS ZOLL 75,699 0 0 0 0.0%

MIDDLESEX ELEMENTARY 153,026 40,000 399,275 399,275 898.2%

               TOTAL  $ 4,799,277  $ 4,035,197  $ 4,310,485  $ 4,310,485 6.8%

SIGNIFICANT CHANGES:

Debt increased 6.8% overall due to addition of Middlesex Elementary School principal debt payments. Restricted sales

tax and lottery proceeds are applied sources for school debt which totals $3,414,119.
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OTHER PROGRAMS General Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

GENERAL FUND $ 0 $ 945,602 $ 80,000 $ 80,000 -91.5%

               TOTAL  $ 0  $ 945,602  $ 80,000  $ 80,000 -91.5%

EXPENSES:

TRANSFER TO OTHER FUNDS $ 46,055 $ 905,602 $ 40,000 $ 40,000 -95.6%

CONTINGENCY $ 0 $ 40,000 $ 40,000 $ 40,000 0.0%

               TOTAL  $ 46,055  $ 945,602  $ 80,000  $ 80,000 -91.5%

SIGNIFICANT CHANGES:

Other Programs of the County include Contingency and Transfers to other funds from the General Fund.  
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CONTINGENCY General Fund 0109400

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

GENERAL FUND  $ 0  $ 40,000  $ 40,000  $ 40,000 0.0%

               TOTAL  $ 0  $ 40,000  $ 40,000  $ 40,000 0.0%

EXPENSES:

CONTINGENCY 0 40,000 40,000 40,000 0.0%

               TOTAL  $ 0  $ 40,000  $ 40,000  $ 40,000 0.0%

SIGNIFICANT CHANGES:

A contingency of $40,000 is budgeted for any unanticipated needs in 2013-14. Board of Commissioner approval is

required for use of Contingency Funds.
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TRANSFER TO OTHER FUNDS General Fund 0109500

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

GENERAL FUND  $ 0  $ 905,602  $ 40,000  $ 40,000 -95.6%

               TOTAL  $ 0  $ 905,602  $ 40,000  $ 40,000 -95.6%

EXPENSES:

TO MAMIE LANE CDBG 5000 5,000 0 0 -100.0%

TO ETS FUND 1055 0 0 0 0.0%

TO ECON DEV 0 860,602 0 0 -100.0%

TO CAPITAL RESERVE 0 0 0 0 0.0%

TRANSFER ARRA 0 0 0 0 0.0%

TO REVALUATION FUND 40,000 40,000 40,000 40,000 0.0%

               TOTAL  $ 46,055  $ 905,602  $ 40,000  $ 40,000 -95.6%

SIGNIFICANT CHANGES:

State statutes require annual funding in preparation for property revaluation. The next Revaluation is in 2017 and the

reserve of $40,000 will be transferred to the Revaluation Fund for this purpose.  
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SPECIAL REVENUE Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 28,075  $ 0  $ 0  $ 0 0.0%

STATE 230,446 215,425 215,425 215,425 0.0%

LOCAL 38,000 38,000 0 0 -100.0%

E911 CHARGES 421,084 421,080 340,924 692,947 64.6%

FIRE TAXES 2,554,390 2,555,444 2,601,607 2,601,607 1.8%

INTEREST INCOME 1,330 0 0 0 0.0%

MISCELLANEOUS 10,800 0 0 0 0.0%

FUND BALANCE 0 486,226 281,476 289,910 -40.4%

TOURISM FUND 417,851 417,851 417,851 417,851 0.0%

GENERAL FUND 41,055 40,000 40,000 40,000 0.0%

               TOTAL  $ 3,743,031  $ 4,174,026  $ 3,897,283  $ 4,257,740 2.0%

EXPENSES:

SALARIES & BENEFITS  $ 152,961  $ 165,834  $ 174,125  $ 219,711 32.5%

SUPPLIES & OPERATIONS 623,661 799,389 824,441 900,072 12.6%

CAPITAL OUTLAY 195,875 367,771 63,500 302,740 -17.7%

CONTRACTS & GRANTS 175,929 175,425 175,425 175,425 0.0%

TRANSFER OUT 37,488 0 0 0 0.0%

RESERVE 0 0 0 0 0.0%

REVALUATION RESERVE 0 40,000 40,000 40,000 0.0%

FIRE SERVICES 2,586,541 2,625,607 2,619,792 2,619,792 -0.2%

               TOTAL  $ 3,772,455  $ 4,174,026  $ 3,897,283  $ 4,257,740 2.0%

EMPLOYEES:

FULL TIME 2.13 2.13 2.13 2.13 0.0%

PART TIME 0.75 0.75 0.75 0.75 0.0%

               TOTAL 2.88 2.88 2.88 2.88 0.0%

SIGNIFICANT CHANGES:

Nash County has various special revenue funds separate from the primary general fund. These funds account for such

things as fire tax revenues, the revaluation of property values, Emergency Telephone System surcharges, Sheriff

controlled substance funds and Nash Tourism. The overall cost of all special revenue funds decreased 6.6%. The

following pages explain each fund and changes for next year.
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STORMWATER MAINTENANCE FUND Fund 021

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STORMWATER  $ 1,532  $ 2,500  $ 2,500  $ 2,500 0.0%

INTEREST 8 0 0 0 0.0%

FUND BALANCE 0 0 0 0 0.0%

               TOTAL  $ 1,540  $ 2,500  $ 2,500  $ 2,500 0.0%

EXPENSES:

STORMWATER MAINTENANCE  $ 0  $ 2,500  $ 2,500  $ 2,500 0.0%

               TOTAL  $ 0  $ 2,500  $ 2,500  $ 2,500 0.0%

SIGNIFICANT CHANGES:

The Stormwater Maintenance Fund is established to hold formula-designated stormwater fees charged to development

according to the Unified Development Ordinance. These funds must be restricted solely for the purpose of maintaining

stormwater facilities in the future, thus this fund is set aside for that purpose. The 2013-14 budget remains the same as

previous year.
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ECONOMIC DEVELOPMENT FUND Fund 022

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

MUNICIPAL CONTRIBUTIONS  $ 0  $ 0  $ 0  $ 0 0.0%

INTEREST 0 0 0 0 0.0%

FUND BALANCE 0 0 0 0 0.0%

               TOTAL  $ 0  $ 0  $ 0  $ 0 0.0%

EXPENSES:

INCENTIVES  $ 0  $ 0  $ 0  $ 0 0.0%

INTERCHANGE STUDY 0 0 0 0 0.0%

TRANSFER OUT 16,452 0 0 0 0.0%

               TOTAL  $ 16,452  $ 0  $ 0  $ 0 0.0%

SIGNIFICANT CHANGES:

No appropriations are currently scheduled for Economic Development. The fund now contains $860,600 reflecting the

proceeds from Sanderson Farms repayment of legal fees.
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EMERGENCY TELEPHONE SYSTEM FUND (Formerly E-911 FUND) Fund 025

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

E911 CHARGES  $ 0  $ 0  $ 0  $ 0 0.0%

WIRELESS CHARGES 421,084 421,080 340,924 692,947 64.6%

INTEREST 295 0 0 0 0.0%

GENERAL FUND 1,055 0 0 0 0.0%

FUND BALANCE 0 235,623 8,015 0 -100.0%

               TOTAL  $ 422,434  $ 656,703  $ 348,939  $ 692,947 5.5%

EXPENSES:

SALARIES & BENEFITS  $ 72,003  $ 72,685  $ 76,472  $ 126,896 74.6%

SUPPLIES & OPERATIONS 195,713 222,292 268,967 323,311 45.4%

CAPITAL OUTLAY 148,601 361,726 3,500 242,740 -32.9%

RESERVE 0 0 0 0 0.0%

TRANSFER OUT 21,036 0 0 0 0.0%

               TOTAL  $ 437,353  $ 656,703  $ 348,939  $ 692,947 5.5%

EMPLOYEES:

FULL TIME 1.13 1.13 1.13 1.13 0.0%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 1.13 1.13 1.13 1.13 0.0%

SIGNIFICANT CHANGES:

The Emergency Telephone System Fund (formerly the E911 Fund) covers salaries/fringe for the CAD/GIS Coordinator

and 0.13 FTE Public Safety Technical Support Analyst. Operations includes telephone costs, service maintenance,

selective routing charges and wireless database charges.
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CONTROLLED SUBSTANCE FUND Fund 027

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 52,985 40,000 40,000 40,000 0.0%

INTEREST 122 0 0 0 0.0%

MISCELLANEOUS INCOME 10,800 0 0 0 0.0%

FUND BALANCE 0 20,400 80,400 80,400 294.1%

               TOTAL  $ 63,907  $ 60,400  $ 120,400  $ 120,400 99.3%

EXPENSES:

SUPPLIES & OPERATIONS  $ 31,800  $ 54,355  $ 80,400  $ 80,400 47.9%

CAPITAL OUTLAY 47,274 6,045 40,000 40,000 561.7%

CONTRACTS & GRANT 0 0 0 0 0.0%

TRANSFER OUT 0 0 0 0 0.0%

               TOTAL  $ 79,074  $ 60,400  $ 120,400  $ 120,400 99.3%

SIGNIFICANT CHANGES:

The Controlled Substance fund accounts for the state drug funds received by the County that are required to be used for

law enforcement purposes. These funds originate from state controlled substance taxes and forfeitures. The funds are

for discretionary use by the Sheriff and as grant matches.  
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FEDERAL ASSET FORFEITURE Fund 029

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 28,075  $ 0  $ 0  $ 0 0.0%

INTEREST 176 0 0 0 0.0%

MISCELLANEOUS INCOME 0 0 0 0 0.0%

FUND BALANCE 0 97,000 160,000 160,000 64.9%

               TOTAL  $ 28,251  $ 97,000  $ 160,000  $ 160,000 64.9%

EXPENSES:

SUPPLIES & OPERATIONS  $ 39,765  $ 97,000  $ 140,000  $ 140,000 44.3%

CAPITAL OUTLAY 0 0 20,000 20,000 100.0%

               TOTAL  $ 39,765  $ 97,000  $ 160,000  $ 160,000 64.9%

SIGNIFICANT CHANGES:

The Federal Asset Forfeiture fund accounts for the federal funds received by the County that are required to be used for

law enforcement purposes. These funds originate from federal drug forfeitures. Funding for 2013-14 is from a

carryover of federal drug monies received in prior years and will be used by Sheriff's Office for supplies, equipment

supplies, travel and training and informants.
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RURAL OPERATING ASSISTANCE PROGRAM Fund 051

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STATE  $ 175,929  $ 172,925  $ 172,925  $ 172,925 0.0%

INTEREST 59 0 0 0 0.0%

FUND BALANCE 0 0 0 0 0.0%

               TOTAL  $ 175,988  $ 172,925  $ 172,925  $ 172,925 0.0%

EXPENSES:

CONTRACTS & GRANTS 175,929 172,925 172,925 172,925 0.0%

               TOTAL  $ 175,929  $ 172,925  $ 172,925  $ 172,925 0.0%

SIGNIFICANT CHANGES:

The Rural Operating Assistance Program (ROAP) funds are applied for annually and will be used to reimburse eligible

transportation expenses from July 1, 2013 through June 30, 2014. These funds, from three different sources, are used

to support transportation services in Nash County. Allocations are for the Elderly & Disabled Transportation Assistance

Program (EDTAP) which provides operating assistance for the transportation of elderly and disabled citizens, the Work

First/Employment Program to provide operating assistance for transitional Work First and general public employment

transportation needs, and Rural General Public (RGP) transportation assistance to provide funding for individuals who

are not human service agency clients. Funding is subject to change as final numbers for 2013-14 are not yet available.

Estimates are used for this document to be revised when notification is received.
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REVALUATION FUND Fund 110

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

INTEREST INCOME  $ 168  $ 0  $ 0  $ 0 0.0%

GENERAL FUND 40,000 40,000 40,000 40,000 0.0%

FUND BALANCE 0 0 0 0 0.0%

               TOTAL  $ 40,168  $ 40,000  $ 40,000  $ 40,000 0.0%

EXPENSES:

SALARIES & BENEFITS  $ 0  $ 0  $ 0  $ 0 0.0%

SUPPLIES & OPERATIONS 0 0 0 0 0.0%

CAPITAL OUTLAY 0 0 0 0 0.0%

REVALUATION RESERVE 0 40,000 40,000 40,000 0.0%

               TOTAL  $ 0  $ 40,000  $ 40,000  $ 40,000 0.0%

SIGNIFICANT CHANGES:

Reserves for revaluation are required by state statute for all counties in North Carolina. A revaluation of property

values must be performed by each county at least every eight years and funds must be set aside to plan for this cost.

Revaluation will take place in 2017.  Funding for 2013-14 remains the same as previous year.

110



111



FIRE DISTRICTS FUND Fund 120

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STANHOPE FIRE TAX  $ 54,971  $ 54,281  $ 56,449  $ 56,449 4.0%

STONY CREEK FIRE TAX 6,272 6,024 8,267 8,267 37.2%

GREEN HORNET FIRE TAX 104,468 102,287 104,580 104,580 2.2%

HARRISON FIRE TAX 114,121 109,306 113,635 113,635 4.0%

FERRELLS FIRE TAX 177,030 177,440 177,440 177,440 0.0%

N. S. GULLEY FIRE TAX 365,633 364,388 374,866 374,866 2.9%

SILVER LAKE FIRE TAX 9,379 9,305 9,275 9,275 -0.3%

SIMS FIRE TAX 7,978 7,813 7,769 7,769 -0.6%

TRI COUNTY FIRE TAX 78,422 77,295 78,496 78,496 1.6%

SALEM FIRE TAX 96,354 96,805 97,646 97,646 0.9%

WEST MOUNT FIRE TAX 244,793 242,378 242,475 242,475 0.0%

COOPERS FIRE TAX 271,666 267,642 270,996 270,996 1.3%

CASTALIA FIRE TAX 109,964 107,965 108,692 108,692 0.7%

SPRING HOPE FIRE TAX 211,744 221,226 221,965 221,965 0.3%

MIDDLESEX FIRE TAX 60,090 83,575 82,860 82,860 -0.9%

WHITAKERS FIRE TAX 189,427 176,409 185,907 185,907 5.4%

RED OAK FIRE TAX 339,947 345,501 354,713 354,713 2.7%

MOMEYER FIRE TAX 112,131 105,804 105,576 105,576 -0.2%

INTEREST INCOME 468 0 0 0 0.0%

FUND BALANCE 0 70,163 18,185 18,185 -74.1%

               TOTAL  $ 2,554,858  $ 2,625,607  $ 2,619,792  $ 2,619,792 -0.2%
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FIRE DISTRICTS FUND Fund 120

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

EXPENSES:

STANHOPE FIRE DISTRICT  $ 53,849  $ 54,614  $ 57,572  $ 57,572 5.4%

STONY CREEK FIRE DISTRICT 5,920 6,024 8,267 8,267 37.2%

GREEN HORNET FIRE DISTRICT 102,359 102,287 106,780 106,780 4.4%

HARRISON FIRE DISTRICT 125,556 117,806 117,635 117,635 -0.1%

FERRELLS FIRE DISTRICT 176,791 177,440 177,440 177,440 0.0%

N. S. GULLEY FIRE DISTRICT 361,479 421,981 374,866 374,866 -11.2%

SILVER LAKE FIRE DISTRICT 9,198 9,581 9,275 9,275 -3.2%

SIMS FIRE DISTRICT 10,085 10,085 10,085 10,085 0.0%

TRI COUNTY FIRE DISTRICT 75,758 77,295 78,496 78,496 1.6%

SALEM FIRE DISTRICT 94,184 96,805 97,646 97,646 0.9%

WEST MOUNT FIRE DISTRICT 242,601 242,533 244,691 244,691 0.9%

COOPERS FIRE DISTRICT 266,191 268,176 276,603 276,603 3.1%

CASTALIA FIRE DISTRICT 109,508 107,965 109,283 109,283 1.2%

SPRING HOPE FIRE DISTRICT 218,875 221,226 221,965 221,965 0.3%

MIDDLESEX FIRE DISTRICT 61,690 84,075 82,992 82,992 -1.3%

WHITAKERS FIRE DISTRICT 230,384 176,409 185,907 185,907 5.4%

RED OAK FIRE DISTRICT 335,013 345,501 354,713 354,713 2.7%

MOMEYER FIRE DISTRICT 107,100 105,804 105,576 105,576 -0.2%

               TOTAL  $ 2,586,541  $ 2,625,607  $ 2,619,792  $ 2,619,792 -0.2%

SIGNIFICANT CHANGES:

No fire districts requested a tax increase for 2013-2014.

Nash County levies a fire tax within eighteen special fire districts throughout the county. The revenues from these taxes

must be used to provide for fire protection within each district. The County contracts with volunteer fire departments

and towns to provide these services. Tax rates for the Districts are listed in section 6 of the Budget Ordinance of this

document.  Harrison (Battleboro) at 30% and Red Oak at 70% serve the Stony Creek Fire District.
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NASH TOURISM FUND Fund 130

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

LOCAL  $ 38,000  $ 38,000  $ 0  $ 0 -100.0%

INTEREST 34 0 0 0 0.0%

MISCELLANEOUS INCOME 0 0 0 0 0.0%

FUND BALANCE 0 63,040 14,876 31,325 -50.3%

TDA 417,851 417,851 417,851 417,851 0.0%

               TOTAL  $ 455,885  $ 518,891  $ 432,727  $ 449,176 -13.4%

EXPENSES:

SALARY & BENEFITS  $ 80,958  $ 93,149  $ 97,653  $ 92,815 -0.4%

SUPPLIES & OPERATIONS 356,383 425,742 335,074 356,361 -16.3%

CAPITAL OUTLAY 0 0 0 0 0.0%

CONTRACTS & GRANT 0 0 0 0 0.0%

               TOTAL  $ 437,341  $ 518,891  $ 432,727  $ 449,176 -13.4%

EMPLOYEES:

FULL TIME 1.00 1.00 1.00 1.00 0.0%

PART TIME 0.75 0.75 0.75 0.75 0.0%

               TOTAL 1.75 1.75 1.75 1.75 0.0%

SIGNIFICANT CHANGES:

Funding for Nash Tourism comes from the Nash Tourism Development Authority which is funded by a 5% occupancy

tax in Nash County, 2% of which goes to the City of Rocky Mount. This fund handles expenses to promote tourism and

travel within the County. The Nash Tourism Development Authority had not approved funding for Nash Tourism at time

of this presentation. Estimates were used for 2013-14 budget. Final numbers can be changed by budget amendment

at a later date.
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UTILITIES FUND Enterprise Fund Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 211,203 215,541 215,541 215,541 0.0%

SCRAP METAL & RECYCLED OIL 76,024 128,500 67,200 67,200 -47.7%

CHARGES & FEES 4,149,197 3,090,216 3,413,268 3,413,268 10.5%

MISCELLANEOUS INCOME 104,362 100,770 97,179 97,179 -3.6%

INTEREST INCOME 49,200 47,060 32,050 32,050 -31.9%

TRANSFER IN 4,232 0 0 0 0.0%

FUND BALANCE 0 1,751,762 1,177,333 1,222,689 -30.2%

               TOTAL  $ 4,594,218  $ 5,333,849  $ 5,002,571  $ 5,047,927 -5.4%

EXPENSES:

SALARIES & BENEFITS  $ 969,788  $ 1,054,911  $ 1,028,446  $ 1,059,613 0.4%

SUPPLIES & OPERATIONS 2,815,184 3,295,443 3,420,903 3,435,092 4.2%

CAPITAL OUTLAY 67,178 77,841 148,330 148,330 90.6%

POSTCLOSURE 355,950 10,000 10,000 10,000 0.0%

TRANSFER 364,255 488,726 0 0 -100.0%

DEBT SERVICE 418,963 406,928 394,892 394,892 -3.0%

               TOTAL  $ 4,991,318  $ 5,333,849  $ 5,002,571  $ 5,047,927 -5.4%

EMPLOYEES:

FULL TIME 11.00 10.05 11.50 11.50 14.4%

PART TIME 19.20 19.45 19.20 19.20 -1.3%

               TOTAL 30.20 29.50 30.70 30.70 4.1%

SIGNIFICANT CHANGES:

The Utilities Fund includes operations for Water and Sewer, Solid Waste Disposal, Public Utilities Department, and

Stormwater. Overall the Utility Fund budget is decreasing 5.9% primarilly due to previous year transfer of $488,726.

New positions include a Project Coordinator and one new Utility Operator in Water/Sewer, offset by moving 0.80 FTE to

general fund. Capital outlay includes replacement containers for convenience center sites and two compactors and a

truck for new water systems operators. A proposed fee increase in Rural Household fees from $96 to $102 is included.

The following pages provide additional information regarding these divisions and department.
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PUBLIC UTILITIES DIVISION Enterprise Fund 1604710

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

CHARGES & FEES  $ 0  $ 0  $ 0  $ 0 0.0%

MISCELLANEOUS INCOME 0 0 0 0 0.0%

INTEREST INCOME 0 0 0 0 0.0%

FUND BALANCE 0 278,949 273,996 305,569 9.5%

               TOTAL  $ 0  $ 278,949  $ 273,996  $ 305,569 9.5%

EXPENSES:

SALARIES & BENEFITS  $ 253,768  $ 269,349  $ 264,196  $ 295,769 9.8%

SUPPLIES & OPERATIONS 4,415 9,600 9,800 9,800 2.1%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 258,183  $ 278,949  $ 273,996  $ 305,569 9.5%

EMPLOYEES:

FULL TIME 3.50 3.55 4.00 4.00 12.7%

PART TIME 0.00 0.25 0.00 0.00 0.0%

               TOTAL 3.50 3.80 4.00 4.00 5.3%

SIGNIFICANT CHANGES:

The Public Utilities Division shows an overall increase of 9.5% due to transfer of 55% FTE Assistant to the County

Manager position and 25% FTE part-time employee to Administration offset by addition of 1 FTE new Project

Coordinator position, group insurance increase and one time employee bonus payments.
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WATER & SEWER SERVICES Enterprise Fund 1609500

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

STATE  $ 0  $ 0  $ 0  $ 0 0.0%

CHARGES & FEES 1,157,266 1,153,800 1,325,800 1,325,800 14.9%

MISCELLANEOUS INCOME 104,362 100,770 97,179 97,179 -3.6%

INTEREST INCOME 80 60 50 50 -16.7%

TRANSFER IN 4,232 0 0 0 0.0%

FUND BALANCE 0 837,907 414,383 413,926 -50.6%

               TOTAL  $ 1,265,940  $ 2,092,537  $ 1,837,412  $ 1,836,955 -12.2%

EXPENSES:

SALARIES & BENEFITS  $ 158,848  $ 218,648  $ 219,396  $ 218,939 0.1%

SUPPLIES & OPERATIONS 662,113 978,235 1,203,124 1,203,124 23.0%

CAPITAL OUTLAY 7,569 0 20,000 20,000 0.0%

TRANSFER 364,255 488,726 0 0 -100.0%

DEBT SERVICE 418,963 406,928 394,892 394,892 -3.0%

               TOTAL  $ 1,611,748  $ 2,092,537  $ 1,837,412  $ 1,836,955 -12.2%

EMPLOYEES:

FULL TIME 3.00 3.00 4.00 4.00 33.3%

PART TIME 0.00 0.00 0.00 0.00 0.0%

               TOTAL 3.00 3.00 4.00 4.00 33.3%

SIGNIFICANT CHANGES:

Debt Schedule      Term Amount Final

(Years) Borrowed Payment

 1 - Water / Sewer Lines 15 $ 2,616,000 July 2017

 2 - Bailey - Bend of River - Bentridge 20 $ 1,500,000 October 2026

 3 - Bailey Water Lines 20 $ 1,122,000 May 2027

The Water and Sewer Division includes operation of the water/sewer function for the county water/sewer system.

Decrease of 12.2% is due to prior year transfer of $488,726. The addition of one new Utility Assistant Operator position

(starting April 1, 2014) is offset by reductions in parttime and overtime pay along with health insurance increases and

retirement increases. An adjustment in fees is proposed with the fourth phase of the district coming online, water

purchase costs are increasing as well as water meters.  A new truck is included for the new position.
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STORMWATER Enterprise Fund 1604911

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 0 0 0 0 0.0%

CHARGES & FEES 9,200 4,000 4,000 4,000 0.0%

FUND BALANCE 0 13,300 13,250 13,250 -0.4%

               TOTAL  $ 9,200  $ 17,300  $ 17,250  $ 17,250 -0.3%

EXPENSES:

SALARIES & BENEFITS 0 0 0 0 0.0%

SUPPLIES & OPERATIONS 12,399 17,300 17,250 17,250 -0.3%

CAPITAL OUTLAY 0 0 0 0 0.0%

               TOTAL  $ 12,399  $ 17,300  $ 17,250  $ 17,250 -0.3%

SIGNIFICANT CHANGES:

The Stormwater Department is designed to meet the requirements of recently enacted regulations by the state and

federal governments. An overall 0.3% decrease is due to reductions in operational supplies. Specialists from Soil and

Water Conservation are available to field screen investigations along drainage out falls for elicit discharges as required

by the Tar-Pamlico Stormwater Regulations.  
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SOLID WASTE DIVISION Enterprise Fund 1604720

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

FEDERAL  $ 0  $ 0  $ 0  $ 0 0.0%

STATE 211,203 215,541 215,541 215,541 0.0%

SCRAP METAL & RECYCLED OIL 76,024 128,500 67,200 67,200 -47.7%

LANDFILL TIPPING FEES 1,373,501 260,000 202,000 202,000 -22.3%

CONVENIENCE CENTER FEES 0 0 0 0 0.0%

RURAL HOUSEHOLD FEES 1,609,230 1,672,416 1,881,468 1,881,468 12.5%

INTEREST INCOME 49,120 47,000 32,000 32,000 -31.9%

FUND BALANCE 0 621,606 475,704 489,944 -21.2%

               TOTAL  $ 3,319,078  $ 2,945,063  $ 2,873,913  $ 2,888,153 -1.9%

EXPENSES:

SALARIES & BENEFITS  $ 557,172  $ 566,914  $ 544,854  $ 544,905 -3.9%

SUPPLIES & OPERATIONS 2,136,257 2,290,308 2,190,729 2,204,918 -3.7%

CAPITAL OUTLAY 59,609 77,841 128,330 128,330 64.9%

POSTCLOSURE 355,950 10,000 10,000 10,000 0.0%

               TOTAL  $ 3,108,988  $ 2,945,063  $ 2,873,913  $ 2,888,153 -1.9%

EMPLOYEES:

FULL TIME 4.50  3.50 3.50 3.50 0.0%

PART TIME 19.20 19.20 19.20 19.20 0.0%

               TOTAL 23.70 22.70 22.70 22.70 0.0%

SIGNIFICANT CHANGES:

The Solid Waste Disposal Division consists of solid waste disposal and convenience centers. Solid Waste Disposal

includes operation of the construction and demolition landfill as well as oversight of the closed unlined landfill as

required by state statute. Convenience Centers includes the operation of nine rural solid waste collection sites which

handle rural household waste, yard waste, white goods and recyclable materials. Each site is manned with four part-

time site attendants on rotating shifts Wednesday - Monday (closed Tuesdays as a cost saving measure). The Solid

Waste fee is $48/ton which includes the mandatory State tax of $2/ton. The Convenience Center collection fee is

increased to $108 per household from the current $96. This requested increase is based on an analysis of actual costs

for operating the Convenience Centers that serve rural Nash County households. The Solid Waste Division budget

reflects a decrease of 1.9% primarily due to fewer part-time hours, lower projected Engineering Costs, as well as lower

operational expenses, somewhat offset by an increase in Capital Outlay expenses for equipment and security buildings.
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INTERNAL SERVICE FUND Summary

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

INTER-FUNDS SERVICES CHARGE  $ 5,570,998  $ 6,188,000  $ 6,217,000  $ 6,217,000 0.5%

INTEREST INCOME 4,583 0 0 0 0.0%

FUND BALANCE 0 195,000 106,723 106,723 -45.3%

FROM GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 5,575,581  $ 6,383,000  $ 6,323,723  $ 6,323,723 -0.9%

EXPENSES:

CLAIMS COSTS  $ 6,898,159  $ 6,284,000  $ 6,273,723  $ 6,273,723 -0.2%

RESERVE 0 99,000 50,000 50,000 -49.5%

               TOTAL  $ 6,898,159  $ 6,383,000  $ 6,323,723  $ 6,323,723 -0.9%

SIGNIFICANT CHANGES:

Nash County has two internal service funds separate from the primary general fund. These funds account for service

charges, claims and administrative costs for both medical & dental insurance (Employee Insurance Fund along with the

Wellness Clinic) and workers compensation.  
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EMPLOYEES INSURANCE FUND Fund 080

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

INTER-FUNDS SERVICES CHARGE  $ 5,065,998  $ 5,683,000  $ 5,707,000  $ 5,707,000 0.4%

INTEREST INCOME 3,853 0 0 0 0.0%

FUND BALANCE 0 0 0 0 0.0%

FROM GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 5,069,851  $ 5,683,000  $ 5,707,000  $ 5,707,000 0.4%

EXPENSES:

CLAIMS/ADMIN/WELLNESS  $ 6,292,924  $ 5,683,000  $ 5,707,000  $ 5,707,000 0.4%

RESERVE 0 0 0 0 0.0%

               TOTAL  $ 6,292,924  $ 5,683,000  $ 5,707,000  $ 5,707,000 0.4%

SIGNIFICANT CHANGES:

The Employees Insurance Fund houses the funding for the Employees Health and Dental Insurance and Wellness Clinic.

These costs are funded departmentally and through employee-paid dependent coverage. Employees will provide $15

per month for their coverage beginning in 2013-14.
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WORKERS COMPENSATION Fund 085

ACTUAL BUDGET REQUESTED APPROVED

2011-2012 2012-2013 2013-2014 2013-2014 CHG

REVENUES:

INTER-FUNDS SERVICES CHARGE  $ 505,000  $ 505,000  $ 510,000  $ 510,000 1.0%

INTEREST INCOME 730 0 0 0 0.0%

FUND BALANCE 0 195,000 106,723 106,723 -45.3%

FROM GENERAL FUND 0 0 0 0 0.0%

               TOTAL  $ 505,730  $ 700,000  $ 616,723  $ 616,723 -11.9%

EXPENSES:

CLAIMS & ADMINISTRATIVE COSTS $ 605,235 $ 601,000 $ 566,723 $ 566,723 -5.7%

RESERVE 0 99,000 50,000 50,000 -49.5%

               TOTAL  $ 605,235  $ 700,000  $ 616,723  $ 616,723 -11.9%

SIGNIFICANT CHANGES:

The Worker's Compensation Fund budget decreased due to reduction in reserves and estimated claims based on

historical activity.  Charges are based on next year expected costs and ongoing claims that remain open.
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